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Torrington Board Of Education Regular Meeting – January 23, 2019  

 

TORRINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION REGULAR MEETING 

Wednesday, January 23, 2019, 6:30 PM 

THS Media Center, 50 Major Besse Drive 

  
 

AGENDA 
 
 

1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Agenda 

5. Recognitions 

6. School/Community Service/Public Participation: The Board invites members of the community to 

speak on topics to be addressed in the agenda or on other topics of interest. Individuals wishing 

to make comments are requested to fill out the speaker sign-up sheet, including name and 

address, which must be stated at the beginning of your comment. The Board will not allow 

comments regarding specific staff members, parents, students or personal grievances. Courtesy is 

expected in this limited public forum. The participating time will be limited to three (3) minutes 

per person and ten (10) minutes overall to guarantee efficient operation of the entire meeting. 

7. Information Sharing Session: 

A. Recognitions 

B. Superintendent’s Report 

C. Coherence Review  

D. Monthly Financials 

E. Capital Projects - Update 

F. Turf Field 

G. DC Field Trip 

H. Executive Session for an MOA Regarding a TPSAA Position  

8. Committee Reports: 

A. Policy Committee 

B. School Improvement Committee 

C. Budget Committee 

D. Personnel Committee 

E. Grievance Committee 

F. Ed-Advance 

G. Curriculum Committee 

H. Secondary Ad-Hoc Committee 

I. School Liaison Reports 

9. Action Items: 

A. Possible Action for an MOA Regarding a TPSAA Position  

B. Monthly Financials 

C. DC Field Trip 

D. Approval of Board of Education Meeting Minutes: December 19, 2018 

E. Receive Subcommittee Minutes: 

i. School Improvement Committee – December 2, 2018 

ii. Policy Committee – December 2, 2018 

iii. Budget Committee – December 12, 2018 
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iv. Personnel Committee – December 12, 2018 

v. Secondary Ad-Hoc Committee – December 13, 2018 

F. Consent Agenda: Appointments & Resignations 

10. Comments for the Good of the Order 

11. Items for Upcoming Agenda 

12. Future Meetings: 

Wednesday, February 6, 2019 (at Forbes) 
6:00 p.m. – School Improvement and Community Relations Committee 
7:00 p.m. – Policy Committee 
Wednesday, February 13, 2019 (at Migeon Ave.)  
6:30 p.m. – Personnel Committee  
7:00 p.m. – Budget Committee  
Wednesday, February 27, 2019 (at THS)  
6:30 p.m. – Regular Board of Education Meeting  

13. Adjournment 
 

 















 

Torrington Board of Education Meeting – December 19, 2018 

 

TORRINGTON PUBLIC SCHOOLS 

BOARD OF EDUCATION REGULAR MEETING 

Wednesday, December 19, 2018, 6:30 PM 

THS Media Center, 50 Major Besse Drive 

  
 

DRAFT MINUTES 
 

1. Call to Order: 6:30PM 

2. Pledge of Allegiance:  

3. Roll Call Ms. Cappabianca, Mr. Corey, Ms. Hoehne, Mr. Kissko, Mr. Maniccia, Ms. Richardson, 

Ms. Spino, Ms. Todor 

Administrators Present: Mr. Arum, Mr. Bascetta, Ms. Fergusson, Ms. Lubomski, Ms. Perzan, Ms. 

Schulte 

Board Members Absent: Mr. Thibault, Mr. Eucalitto 

4. Approval of Agenda: Mr. Kissko made a motion to amend the agenda removing 7A, Ms. Hoehne 

second. All in favor. 

5. Recognitions: Ms. Lubomski and Ms. Cappabianca passed out certificates to students and faculty 

for various achievements. 

6. School/Community Service/Public Participation:  

None. 

7. Information Sharing: 

A. Coherence Review – Robert Henry – Removed. 

B. Executive Session Regarding Legal Matter – Ms. Spino made a motion to go into executive 

session regarding a legal matter inviting in Superintendent Susan Lubomski and Joanna 

Zelman, Mr. Kissko second. All in favor.  

The board entered executive session at 6:45PM. 

The board returned to open session at 7:47PM. 

C. Superintendent’s Report – Ms. Lubomski reported great news about the Care Closet. She 

acknowledged a few students from the Football and Soccer teams! She thanked the Nutmeg 

Ballet at the Warner Theater for having 14,000 students view the play the Nutcracker. 

 

Mr. Kissko made the motion to remove items 8A through 8I due to the time, Mr. Corey 

second. All in favor.  

 

D. Superintendent Evaluation Template – Ms. Spino brought the same evaluation that we 

discussed in April and it is being brought back to the board. 

E. Capital Budget – Mr. Maniccia stated that they looked at the Capital Budget at the Budget 

Committee meeting that we have to submit to the city - 7 million dollars over 5 years - He 

believes we should approve this. 

F. Budget Transfers – Mr. Arum reported on the budget transfer of 700$. 

G. Monthly Financials – Mr. Manicca reported that the budget is frozen and we discussed this at 

the Budget Committee. It is a work in progress. Mr. Arum has been giving out detailed 

information of all the accounts and next month there will be even more detail. 

H. Legislative Liaison – Moved to next month.  

I. Executive Session Regarding the Assistant Superintendent: 
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Ms. Spino motioned to enter into executive session regarding the Assistant Superintendent’s 

contract inviting in Susan Lubomski, second by Mr. Kissko. All in favor. 

The board entered executive session at 7:57PM. 

The board returned into open session at 8:04PM. 

Executive Session Regarding the Southwest School Principal: 

J. Ms. Spino motioned to enter into executive session regarding the Southwest School Principal 

inviting in Susan Lubomski, second by Mr. Kissko. All in favor. 

The board entered executive session at 8:04PM. 

The board returned into open session at 8:08PM 

K. Executive Session Regarding the Bargaining Unit Administrator Contract -  

Ms. Spino motioned to enter into executive session regarding the Bargaining Unit 

Administrator Contract inviting in Susan Lubomski and Kimberly Schulte, second by Mr. 

Kissko. All in favor. 

The board entered executive session at 8:08PM 

The board returned into open session at 8:13PM. 

L. Executive Session Regarding the Superintendent Contract: 

Ms. Spino motioned to enter into executive session regarding Superintendent Contract second 

by Mr. Kissko. All in favor. 

The board entered executive session at 8:13PM 

The board returned into open session at 8:20PM 

8. Committee Reports: Removed. 

A. Policy - Ms. Hoehne  

B. School Improvement  

C. Budget - 

D. Personnel - 

E. Grievance - 

F. Ed-Advance - 

G. Curriculum - 

H. Secondary Ad-Hoc 

I. School Liaison 

9. Action Items: 

A. Possible Action Regarding Legal Matter – Mr. Kissko motioned to approve the settlement 

terms as negotiated by our attorney and insurance company, second by Ms. Spino. Abstain – 

Mr. Corey. All in favor. Motion carries. 

B. Superintendent Evaluation Template – Ms. Hoehne made the motion to approve the template, 

second by Ms. Spino. All in favor.  

C. Possible Action Regarding Superintendent Contract – Mr. Kissko made a motion to approve 

the contract with the Superintendent Sue Lubomski, second by Ms. Hoehne. Al in favor. 

Motion carries 

D. Possible Action Regarding Assistant Superintendent – Ms. Hoehne made the motion to 

approve the contract with the Assistant Superintendent Sue Fergusson, Ms. Spino second.All 

in favor.  

E. Possible Action Regarding Southwest School Principal – Ms. Hoehne made a motion to 

approve the appointment of Dr. Mary Ann Buchanan as the permanent Principal of Southwest 

School, second by Ms. Spino. All in favor.  
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F. Possible Action Regarding Bargaining Unit Administrator Contract – Mr. Kissko made a 

motion to accept the bargaining unit administrator contract, second by Ms. Hoehne. All in 

favor. 

G. Capital Budget – Ms. Spinio made a motion to approve the capital budget as presented and 

present it to the city of Torrington. Second by Ms. Todor. 

Mr. Corey asked a question about Migeon Ave move. Dave answered his question.  

All in favor. 

H. Monthly Financials – Ms. Spino made a motion to approve the monthly financials, second by 

Mr. Maniccia. All in favor.  

I. Budget Transfer – Mr. Maniccia made ae motion to approve the budget transfer as presented, 

second by Ms. Spino. All in favor .  

J. Cost of Postponing the Move of Migeon: January to June – Mr. Kissko made a motion to 

approve the cost to delay the move of Migeon Ave, second by Ms. Hoehne. Opposed – Mr. 

Corey. All in favor. Motion passes. 

K. Approval Board of Education Minutes: November 28, 2018 – Mr. Corey made a motion to 

approve the minutes, second by Mr. Maniccia. All in favor. 

L. Receive Subcommittee Minutes: Mr. Kissko made a motion to approve the minutes, second 

by Ms. Hoehne. All in favor. 

i. Budget – November 14, 2018 

ii. Personnel – November 14, 2018 

iii. School Improvement – November 7, 2018 

iv. Policy – November 7, 2018 

v. Secondary Ad-Hoc – November 1, 2018 

vi. Secondary Ad-Hoc – November 9, 2018 

M. Consent Agenda: Appointments & Resignations – Mr. Kissko made a motion to approve the 

consent agenda, second by Ms. Hoehne. All in favor. 

10. Comments for the Good of the Order: 

Molly – Attended a Winter Concert at Southwest and wished everyone happy holidays. 

Ellen – Reported that the students at Vogel went to the Nutcracker they were so happy. 

John – Congratulated to the student who sharpened all those pencils. Wished everyone a Merry 

Christmas. 

Chair- Wished everyone happy holidays. 

11. Items for Upcoming Agenda: 

a. Monthly Financials 

b. Set the Board Calendar 

c. Committee Reports 

12. Future Meetings: 

Wednesday, January 2, 2019 (at Migeon Ave.)  

6:00 p.m. – School Improvement and Community Relations Committee   

7:00 p.m. – Policy Committee  

Wednesday, January 9, 2019 (at Migeon Ave.)  

6:30 p.m. – Personnel Committee  

7:00 p.m. – Budget Committee  

Wednesday, January 23, 2019 (at THS)  

6:30 p.m. – Regular Board of Education Meeting 

13. Adjournment: Mr. Kissko made a motion to adjourn the meeting, second by Ms. Spino. All in 

favor. Meeting adjourned at 8:31pm. 



These minutes have not yet been approved by the Torrington Board of Education. 

 

 

 

 

SUSAN M. LUBOMSKI 
INTERIM SUPERINTENDENT   SUSAN B. FERGUSSON 

INTERIM ASSISTANT SUPERINTENDENT 

 

 

School Improvement Committee 

Wednesday, December 5, 2018, 6:00 P.M. 

Southwest School 

 

DRAFT MINUTES 

 
1. Call to Order: 6:00pm 

2. Roll Call: Board Members present: Mr. Kissko, Ms. Todor, Ms. Richardson, Ms. Hoehne 

Administration and Staff: Ms. Fergusson, Mr. Skarzynski, Ms. Gelormino 

3. Approval of Agenda: Ms. Richardson made the motion to approve the agenda, second by 

Ms.Todor. All in favor.  

4. Approval of Minutes: Ms. Richardson made the motion to approve the minutes, second by 

Ms.Todor. All in favor. 

5. Public Participation: None. 

6. Discussion and Next Steps: 

a. Host School Report – Mr. Kissko visited Southwest school and found it to be a happy, 

busy place. The students were engaged in their lessons and proud to show off their 

beautiful school. He was introduced to the school mascot, Rockasaurus-Rex and learned 

that during the month of December, the custodian hides the mascot around the school and 

the students excitedly search for him. It’s a fun motivator for young children. Mr. Kissko 

also mentioned the beautiful showcase display for Veterans day done by the head 

custodian. It included military memorabilia. 

b. Communications: Donna Labbe has been in touch with the web designer and hope to 

have a proposal by Friday, December 7th, 2018. 

c. Publication Update: Magazines were distributed at Parent Teacher conferences. We 

received very positive responses. Families were very appreciative. We will be meeting 

again with Mr. Gaffney on December 18th, to discuss the next issue. 

d. Strategic plans: These are living documents, a work in progress. We will have an updated 

version for the Board by the end of year.  

e. Board Goal: Improving and Enhancing of Torrington High School (Facility and 

Academic Program). This is the focus of Secondary Ad Hoc Committee. At the 

December 13th meeting, deadlines for committee work will be discussed. In the 

Torrington Public Schools 
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meantime, administration is working on developing college and career pathways and a 

schedule to support this model. 

f. New Course Proposals: The committee agreed to bring the following to the Board: 

Unified Physical Education 

Introduction to Engineering 

Sports Science 

7. Comments for the Good of the Order: Congratulations to Ronnie Gelormino for an amazing 

drama production at Torrington High School last week. She Kills Monsters was a wonderful 

success. 

8. Topics for Future Meetings: 

a. Lunch Program 

b. NEASC 

c. Website 

9. Adjournment: Ms. Richardson made the motion to adjourn the meeting, second by Ms. Todor. All 

in favor. Meeting adjourned at 6:55PM. 

10. Next meeting: January 2,2019 @ 6pm – Migeon Avenue 



These minutes have not yet been approved by the Torrington Board of Education. 

 

 

 

 

SUSAN M. LUBOMSKI 
INTERIM SUPERINTENDENT   SUSAN B. FERGUSSON 

INTERIM ASSISTANT SUPERINTENDENT 

 

 

Policy Committee 

Wednesday, December 5, 2018, 7:00 P.M. 

Southwest School 

 

DRAFT MINUTES 
1. Call to Order: 7:01PM 

2. Roll Call:  
Board Members present: Ms. Hoehne, Mr. Kissko, Ms. Todor, Ms. Cappabianca  

Administration and Staff:  Ms. Fergusson, Mr. Managalinkx 

3. Approval of Agenda: Mr. Kissko made a motion to approve the agenda, Ms. Todor second. All in 

favor. 

4. Approval of Minutes: Mr. Kissko made a motion to approve the minutes, Ms. Todor second. All 

in favor. 

5. Public Participation: None. 

6. Discussion and Next Steps: 

a. The Board is considering adopting many of Shipman & Goodwin’s policies. Prior to 

doing that the committee decided to charge the Board clerk with doing a review of all 

TPS policies to date and comparing them with the updated Shipman & Goodwin models. 

Once that work is complete, the committee will decide the next steps. In the meantime, 

administration will make suggestions for new policies for the Board to consider. 

7. Comments for the Good of the Order: None 

8. Topics for Future Meetings:   

a. Food Service Charging Policy 

b. Graduation ? 

9. Adjournment: Mr. Kissko made a motion to adjourn, Ms. Todor second. All in favor. Meeting 

adjourned at 7:31PM. 

10. Next Meeting: January 2, 2019 - 7:00PM 

 

Torrington Public Schools 
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SUSAN M. LUBOMSKI 
INTERIM SUPERINTENDENT   SUSAN B. FERGUSSON 

INTERIM ASSISTANT SUPERINTENDENT 

 

 

Personnel Committee 

Wednesday, December 12, 2018, 6:30 P.M. 

355 Migeon Avenue  

 

DRAFT MINUTES 
  

1. Call to Order: 6:30pm 

2. Roll Call : 

Board Members present: Ms. Spino, Mr. Kissko, Mr. Maniccia, Mr. Eucalitto, Ms. Hoehne 

Administration and Staff: Ms. Lubomski, Ms. Fergusson, Ms. Schulte, Mr. Arum 

Teacher Representative: Ms. Mangan 

Public: Ms. Labbe, Ms. Bruno (Rep-Am) 

3. Approval of Agenda: Mr. Eucalitto made the motion to approve the agenda, second by Mr. 

Maniccia. All in favor.  

4. Approval of Minutes: ) Mr. Eucalitto made the motion to approve the minutes with amendment to 

draft minutes: adjourned 7:39pm (last meeting) second by Mr. Maniccia. All in favor. 

5. Public Participation: None 

6. Discussion and Next Steps: 

a. Substitute Fill Rate Reports - Delta T & Kelly Services: 

Working with software company to streamline the collection of reporting and collecting 

of data. It is a work in progress, however, great strides have been made so far. Although 

there continues to be a shortage in the state, we are diligent in acquiring additional 

substitutes in our district. Looking at creative incentives.  

b. Teacher Absentee Reports - Reporting is also a work in progress. The process is being 

streamlined making the choices for absentees more clear cut and user friendly. 

c. Para Absentee Reports – The same is being done for this reporting as well. This reporting 

also helps clarify the absentees so a clearer picture is given. Helps Administration 

understand the reasoning. This allows for improving attendance perhaps with the addition 

of incentives.  

d. Superintendent Evaluation Instrument – CABE Evaluations rubric was presented and the 

decision to bring to the full board was accepted. 

e. Consent Agenda – was approved and decision to bring to the full board as accepted.  

Torrington Public Schools 
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7. Comments for the Good of the Order - None 

8. Topics for Future Meetings 

a. Substitute fill rates 

b. Teacher Absenteeism 

c. Para Absenteeism  

d. Employee Handbook and what it should include. 

9. Adjournment – Mr. Eucalitto made a motion to adjourn the meeting, second by Mr. Maniccia. All 

in favor. Meeting adjourned at 7:00pm. 

10. Next Meeting – January 9th, 2019 6:30pm 
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SUSAN M. LUBOMSKI 
INTERIM SUPERINTENDENT   SUSAN B. FERGUSSON 

INTERIM ASSISTANT SUPERINTENDENT 

 

 

Budget Committee 

Wednesday, December 12, 2018, 7:00 P.M. 

355 Migeon Avenue  

 

DRAFT MINUTES 
 

1. Call to Order: 7:07pm 

2. Roll Call: 

Board Members present: Mr. Maniccia, Mr. Kissko, Ms. Spino, Ms. Hoehne, Mr. Eucalitto 

Administration and Staff: Ms. Lubomski, Ms. Fergusson, Ms. Schulte, Mr. Bascetta, Mr. Arum 

Teacher Representative: Mr. Lafreniere 

Public: Ms. Mangan, Ms. Labbe, Ms. Bruno (Rep-Am) 

3. Approval of Agenda: Ms. Spino made the motion to approve the agenda, second by Mr. Eucalitto. 

All in favor. 

4. Approval of Minutes: Ms. Spino made the motion to approve the minutes with addition of Mr. 

Lafreniere, Mr. Arum, second by Mr. Eucalitto. All in favor 

5. Public Comment: None 

6. Discussion and Next Steps: 

a. Budget Transfer: Transferring money from Equipment to Supplies 

b. Monthly Financials: Updating the outdated IT products in the district. Looking at all aspects 

to determine if money is allocated well and how to adjust where possible. 

c. Alliance Update: Board made necessary changes. Process of hiring continues. 

d. Capital Reserves: Some state funded, some non-state funded. THS elevator project running 

slightly behind schedule, however, progressing very professionally with minimal disruption 

to the daily process. Will continue to keep committee updated. 

e. Capital Projects: Projects are being addressed as funds allow. Taking into consideration 

importance. 

f. Capital Technology: Current systems are old and not being supported by current computer 

devices. Discussing best way to integrate new systems into our current setup. Desperate need 

for new computers. 

g. Migeon Avenue – Move: Exploring options so it is the best for all concerned. 

7. Comments for the Good of the Order: None 

Torrington Public Schools 
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8. Topics for Future Meetings: 

a.  Budget Transfers 

b. Monthly Financials 

c. Capital Update 

d. Migeon Avenue – Move 

e. Budget Process 

f. SpEd Update 

9. Adjournment: Ms. Spino made a motion to adjourn the meeting, second by Mr. Eucalitto. All in 

favor. Meeting adjourned at 8:07pm. 

10. Next Meeting: Wednesday, January 9, 2018 @ 7:00pm 



These minutes have not yet been approved by the Torrington Board of Education. 

 

 

 

SUSAN B. FERGUSSON 
INTERIM ASSISTANT SUPERINTENDENT 

 SUSAN M. LUBOMSKI 
INTERIM SUPERINTENDENT 

 

TPS Secondary Ad-Hoc Committee Meeting  

Thursday, December 13, 2018, 5:30 PM  

THS Library Media Center 

DRAFT MINUTES 

 
1. Call to Order: 5:35PM . 

2. Roll Call: Dave Bascetta, Fiona Cappabianca, Gary Eucalitto, Susan Fergusson, Ellen 

Hoehne,  Donna Labbe, Jason Lafreniere, Robin Ledversis, Mario Longobucco, Susan 

Lubomski,  Sandy Mangan,  Andrew Marchand, Peter Michelson, Bryan Olkowski,  

Kathi Peterson, Kimberly Petzel, Jeff Putnam,  Jess Richardson, Jeff Shannon, Kim 

Schulte,  Andrew Skarzynski,  Wayne Splettstoeszer, Joann Stefurak, Hilary Sterling. 

3. Approval of Minutes: Ms. Peterson made a motion to approve the minutes, second by Mr. 

Lafreniere. All in favor.   

4. Break Out Sessions: 

Marketing Communications – Combining existing school climate survey with Ad Hoc 

Secondary Committee questions.  Will seek THS Student led survey input and potential 

merging of questions.  Hoping to implement mid-January.  Mr. Olkowski will help raise 

awareness and get feedback from Middle School students through a series of “Town 

Hall” meetings. 

School Model – The committee recommended a 7-12 Model, exploring team models and 

best practices.  

Facility – The committee conducted research  and recommends a “Renovate as New” 

option for a 7-12 facility in order to maximize the reimbursement rate from the state 

school construction gran program. 

Curriculum – On hold due to extensive work currently being done at THS around 

curriculum/career pathways and NEASC work. 

5. Discussion – See Above 

6. Adjournment: Ms. Richardson made the motion to adjourn the meeting, second by Mr. 

Lafreniere All in favor. Meeting adjourned at 7:30 P.M.  

Next Meeting:  January 10, 2018 5:30-7:30 p.m. THS Media Center 
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Torrington Board of Education Consent Agenda Detail

ConsentAge181219

Employee Name Emp. Type Loc. Assignment Action Effective 

Renata Ahearn Teacher THS Coordinating Teacher of Special Education Appoint 11/11/2018

Jill Baranowitz Teacher THS Coordinating Teacher of Special Education Resign 11/9/2018

Francisco Charles Teacher THS Business Education Resign 12/21/2018

Timothy Brandt Teacher VO Coordinating Teacher of the Arts-Elementary Appoint 2018-2019

Ashlee Hyatt Teacher SW Director of DW Elementary Band Appoint 2018-2019

Victor Leger Teacher HS Coordinating Teacher for the Arts-THS Appoint 2018-2019

Christina Ward-de Leon Teacher MS Director of DW Elementary Orchestra Appoint 2018-2019

Dawn Frazer Teacher TMS Science Teacher Resign 12/21/2018

lms-ConsentAge181219\UsualAndCustomary

12/8/2018 12:55 PM

Locations:

DW = ITINERATES BETWEEN/AMONG SITES (mail site)

DP = DISTRICT PROGRAM @(site)
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