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SUSAN M. LUBOMSKI 
 SUPERINTENDENT  SUSAN FERGUSSON 

ASSISTANT SUPERINTENDENT 
Budget Committee Meeting   

Wednesday, June 29, 2022, 5:30 P.M.  
THS Media Center 

 

The meeting may be watched live via this link https://vimeo.com/event/26843 The 
link is also published in the Board of Education section of the website. If you are 

participating in public comment, please mute the live stream while you are 
speaking 

 

People may also dial in to join the meeting at (425) 436-6343 (Access Code: 225583) 
 

Agenda  
1. Call to Order  
2. Roll Call  
3. Approval of Agenda   
4. Approval of Minutes 
5. Public Participation: Members of the public and staff may bring to the 

committee's attention information, ideas, or matters of concern related to all the 
duties and responsibilities of this committee. This committee will not allow 
comments regarding specific staff members or personal grievances. The time for 
individual remarks will be apportioned according to the number of speakers and 
will be limited to five minutes per speaker unless extended by the chair.  

6. Discussion/Next Steps: 
a. Monthly Financials 

7. Topics for Future Meetings 
8. Comments for the Good of the Order 
9. Adjournment  
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SUSAN M. LUBOMSKI 
 SUPERINTENDENT  SUSAN FERGUSSON 

ASSISTANT SUPERINTENDENT 
Budget Committee Meeting   

Wednesday, May 25, 2022, 5:00 P.M.  
THS Media Center 

 

 
Minutes 

1. Call to Order: 5:07 P.M.  
2. Roll Call: Ms. Cappabianca (Standing in for Ms. Fappiano) Mr. Eucalitto 

(Remote), Mr. Corey (5:10 P.M.), Ms. DePretis (Remote), Ms. Hoehne, Mr. 
Lafreniere (Teacher Representative) 
Also Present: Mr. Kissko, Ms. Todor, Ms. Lubomski (Remote), Ms. Fergusson, 
Mr. Arum, Ms. Schulte, Mr. Barlow, Ms. Herold, Ms. Mazzatto  

3. Approval of Agenda: Ms. DePretis made a motion to approve the agenda, second 
by Mr. Eucalitto. All in favor. 

4. Approval of Minutes: Ms. DePretis made a motion to amend the minutes 
“refresher”, second by Mr. Eucalitto. All in favor. 

5. Public Participation: None 
6. Discussion/Next Steps: 

a. Monthly Financials – Mr. Arum reported that we are in the black and in 
good shape. We are under $1.5 million in the SPED line item. Mr. Arum 
will provide possible projects for the Board’s consideration which will 
account for the surplus.  

b. Food Service Budget Update: Food Service budget is in the black. One 
reason is that the Federal Government gave all schools emergency 
operating funds. TPS received $246,000. Mr. Arum is waiting for the law 
to be passed about eliminating Styrofoam. When this occurs, a 
dishwasher must be placed in Vogel-Wetmore.  

c. EdAdvance Contract Extension Proposal: We must file a waiver to have 
EdAdvance for one more year and the following year we must go out to 
bid. 

d. Authorized Signature Change Form-Food Service: Mr. Arum must be 
authorized again to sign the claims forms. 

e. Independent Code Consultant Service - Building Committee and the City 
have approved the bid for services. The Consultant will review for fire 
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code compliance and he will sign off on it. “We saved about $33,000 in 
the Building Committee budget by using Joe.” – John B. 

f. Structural Peer Review - Building Project There were 4 bidders. We 
chose the lowest bidder, and we are saving about $30,000 with this 
bidder.  

g. Alliance Update: We will receive the Alliance Grant for the next 5 years.  
7. Topics for Future Meetings: 

a. Budget  
b. Monthly Financials  
c. List of Equipment  
d. Priority List  

8. Comments for the Good of the Order (paraphrased) 
Sue D.: “Thank you very much Ed, your information was very informative.” 
Jason: “Welcome back. We have a building sub at TMS and one of his friends 
who is a Torrington graduate is working on the project with O&G.” 
Ellen: “Welcome back, Ed” 
John: “Maybe we can put in a revolving door for your business office.” 
Ed A.: “Just remember Building Committee and BOE joint meeting is on June 6th 
at 5:30 P.M.” 

9. Adjournment: Mr. Corey made a motion to adjourn the meeting, second by Mr. 
Eucalitto. All in favor. Meeting adjourned at 5:45 P.M.  






























