
 

 

 

  

   

 

 

 

Torrington Public Schools 
 SUSAN M. LUBOMSKI  SUSAN B. FERGUSSON  

 SUPERINTENDENT   
 

ASSISTANT SUPERINTENDENT   
Budget Committee Meeting  

Wednesday, August 10, 2022, 7:00 P.M.  

Migeon Avenue 

 

The meeting may be watched live via this link https://vimeo.com/event/26843 The link is 

also published in the Board of Education section of the website. If you are 

participating in public comment, please mute the live stream while you are 

speaking   

 

People may also dial in to join the meeting at (425) 436-6343 (Access Code: 

225583) 

Agenda  

 

1. Call to Order  
2. Roll Call  
3. Approval of Agenda  
4. Approval of Minutes  
5. Public Participation: Members of the public and staff may bring to the committee's 

attention information, ideas, or matters of concern related to all the duties and 

responsibilities of this committee. This committee will not allow comments regarding 

specific staff members or personal grievances. The time for individual remarks will be 

apportioned according to the number of speakers and will be limited to five minutes per 

speaker unless extended by the chair. 
6. Discussion/Next Steps: 

a. Monthly Financials 

b. Cafeteria Update 

c. Recruitment Incentives 

d. Possible Executive Session – Bus Contract 

e. Alliance Update 

f. Coordinator of School Safety, Climate & Wellness 

https://vimeo.com/event/26843
https://vimeo.com/event/26843
https://vimeo.com/event/26843


7. Topics for Future Meetings  

8. Comments for the Good of the Order 

9. Adjournment 

10. The Board will enter into a non-meeting to discuss Collective Bargaining Strategy 



 These minutes have not yet been approved by the Torrington Board of Education. 
 

  

 

 

 

 

 

 

 

 

SUSAN M. LUBOMSKI 
 SUPERINTENDENT  SUSAN FERGUSSON 

ASSISTANT SUPERINTENDENT 
Budget Committee Meeting   

Wednesday, June 29, 2022, 5:30 P.M.  
THS Media Center 

 
Minutes 

1. Call to Order: 5:32 P.M. 
2. Roll Call: Ms. Cappabianca (standing in for Ms. Fappiano) Mr. Eucalitto, Mr. 

Corey, Ms. DePretis, Ms. Hoehne, Mr. Lafreniere (Teacher Representative)  
Also Present: Mr. Kissko, Ms. Todor, Ms. Lubomski, Mr. Arum, Ms. Schulte, 
Ms. Fergusson, Ms. Herold  

3. Approval of Agenda: Ms. DePretis made a motion to approve the agenda, second 
by Mr. Corey. All in favor. 

4. Approval of Minutes: Mr. Eucalitto made a motion to approve the minutes, 
second by Ms. DePretis. All in favor. 

5. Public Participation: None 
6. Discussion/Next Steps: 

a. Monthly Financials: Mr. Arum went over the budget analysis. Currently 
the balance is approximately $263,000, which will fluctuate as we finish 
the end of the year. We are under budget in our special education tuition 
line item. Mr. Arum reviewed the transportation analysis. Ms. DePretis 
asked why there was a negative amount in the HSA? Mr. Arum explained 
that there were more employees hired this year. Regarding natural gas, 
we will be in the red $67,509. Ms. Cappabianca asked for a clarification 
of the out of district tuition account. Mr. Arum stated that was due to 
expulsions. Mr. LaFreniere asked if payroll becoming automated, so 
employees have access to electronic direct deposit slips. Ms. Schulte said 
that they are hoping to add that information, but the additional 
compensation forms will be automated in the fall. A question was asked 
about transportation for homeless students.  Mr. Arum said we budget for 

Torrington Public Schools 



 

homeless transportation, but we have to wait for the towns to send the 
checks to us.  

7. Topics for Future Meetings: 
a. Monthly Financials 

8. Comments for the Good of the Order (paraphrased) 
Gary: “Happy summer.” 

9. Adjournment: Mr. Eucalitto made a motion to adjourn the meeting, second by 
Mr. Corey. All in favor. Meeting adjourned at 5:50 P.M.  
















































