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SUSAN M. LUBOMSKI SUSAN B. FERGUSSON
SUPERINTENDENT ASSISTANT SUPERINTENDENT

School Improvement Committee
Wednesday, November 30, 2022, 6:00 P.M.
Migeon Ave.

There will be an opportunity to call in and speak as noted in the body of the agenda during public comment. Those calling in
will need to state their name and address for the record and will be subject to the same rules as for in-person participation. Dial-

in number: (425) 436-6343 Access Code: 225583

The meeting may be watched live via this link https://vimeo.com/event/26843 The link is also published in the Board of
Education section of the website. If you are participating in public comment, please mute the live stream while you are

speaking.
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Agenda
Comments may be solicited at any time during the meeting as recognized by the Chair

Call to Order
Roll Call
Approval of Agenda
Approval of Minutes
Public Participation: Members of the public and staff may bring to the committee's
attention information, ideas, or matters of concern related to all the duties and
responsibilities of this committee. This committee will not allow comments regarding
specific staff members or personal grievances. The time for individual remarks will be
apportioned according to the number of speakers and will be limited to five minutes per
speaker unless extended by the chair.
Discussion and Next Steps:

a. CH&W Contract Questions, Vote to Move Contract to BOE

b. In-District Assessments and Follow-up Questions on SBA Report

c. Board Goals, 2022-2023



https://vimeo.com/event/26843

d. Systemwide Focus Areas: (Attendance, Engaging and Differentiated Instruction,
Targeting Student Needs, Community Outreach: Student, Parent, and
Community Engagement)

e. Delegated SIC Board Goals:

1. (shared with full Board) Monitor the implementation of the district
strategic plan and its integration into the city strategic plan once that
plan is developed.

2. Monitor and support the Middle School/High School Building
Committee and allocate resources to the development and
implementation of the “Pathways” approach to the secondary
curriculum.

3. Oversee and support whatever is necessary to deal with the educational
impact of the effects of prolonged distance learning.

Website, Altice, Social Media Updates

TAG Update

Alliance Updates

Topics for Future Meetings: social promotion, homogeneous vs. heterogeneous

grouping, school culture, pathways update, facilities realignment, online

materials as replacements for textbooks, AP access, personal finance and
community service requirements, four-year college acceptance/retention, needs
analysis, personal finance, community service, dress code violation report

j. Comments for the Good of the Order

k. Adjournment
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Next Meeting: January 5, Migeon Avenue School

Future Meetings: February 1%, Migeon Avenue School; March 1%, Forbes School; April
5t Southwest School; May 3™, Torrington Middle School; June 7", Torrington High
School



