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TORRINGTON PUBLIC SCHOOLS  
BOARD OF EDUCATION MEETING 
Wednesday, March 29, 2023, 6:00 P.M.  
THS Media Center 
Torrington, CT 06790 

 
 
 
 
 

 
Members of the public may submit items to Fiona Cappabianca regarding comments on agenda 

items to be read during public comment. Please e-mail to fcappabianca@torrington.org 
 

There will also be an opportunity to call in and speak during public comment. 
 

Dial-in number: (425) 436-6343 Access Code: 225583 
 

The meeting may be watched live via this link https://vimeo.com/event/26843 The link is also 
published in the Board of Education section of the website. If you are participating in public 

comment, please mute the live stream while you are speaking. 
 

Agenda 
 

1. Call to Order 
2. Pledge of Allegiance  
3. Roll Call 
4. Approval of Agenda 
5. School/Community Service/Public Participation: The Board invites members of the 

community to speak on topics to be addressed in the agenda or on other topics of interest. 
Individuals wishing to make comments can dial in (425) 436-6343 Access Code: 225583 or 
e-mail their comments to fcappabianca@torrington.org with their name and address, which 
must be stated at the beginning of your comment. The Board will not allow comments 
regarding specific staff members, parents, students or personal grievances. Courtesy is 
expected in this limited public forum. The participating time will be limited to three (3) 
minutes per person and ten (10) minutes overall to guarantee efficient operation of the entire 
meeting. 

6. Recognitions  
7. Student Reports 
8. Information Sharing Session: 

A. Reports: 
1.   Superintendent’s Report 
2.   Office of Teaching and Learning Update  
3.   Special Education Update 
4.   HR Update  

B. Alliance Diversity Recruitment Grant: 
1. Relay Graduate Program 
2. Bloomboard 

C. ESS Substitute Services  

mailto:fcappabianca@torrington.org
https://vimeo.com/event/26843
mailto:fcappabianca@torrington.org


D. Budget 2023/2024 
E. Monthly Financials 
F. Food Service Update 
G. BOE 2023/2024 Board Goals  
H. K-5 Reading Program Adoption 
I. TMS Roof Bid Proposal 
J. Locked Foyers Bid Proposal 
K. Field Trip – Westover Air Reserve Base, Chicopee, MA 

9. Committee Reports: 
A. Budget Committee 
B. Facilities & Technology Committee 
C. School Improvement Committee 
D. Policy Committee  
E. Building Committee 
F. Curriculum Committee  
G. Liaison Reports 

10. Action Items: 
A. Alliance Diversity Recruitment Grant Residency Programs 
B. ESS Substitute Services  
C. Budget 2023/2024 
D. Monthly Financials 
E. Food Services 
F. BOE 2023/2024 Board Goals  
G. K-5 Reading Program Adoption  
H. TMS Roof Bid Proposal 
I. Locked Foyers Bid Proposal 
J. Field Trip – Westover Air Reserve Base, Chicopee, MA 
K. BOE Regular Meeting Minutes – March 1, 2023  
L. BOE Special Meeting Minutes – March 8, 2023 
M. Committee Meeting Minutes: 

1.   SIC – February 8, 2023 
2.   Policy – February 8, 2023 
3.   Facilities & Technology – February 15, 2023 
4.   Budget – February 15, 2023  
5.   Building Committee – February 16, 2023 

N. Consent Agenda: Appointments, Retirements & Resignations 
11. Items for Upcoming Agenda 
12. Comments for the Good of the Order 
13. Future Meetings:  

April 2023 
Wednesday, April 5, 2023 (at Southwest)  
6:00 p.m. – School Improvement and Community Relations Committee 
7:00 p.m. – Policy Committee   
Wednesday, April 19, 2023 (at Migeon Ave.)  
6:00 p.m. – Facilities/Technology Committee  
7:00 p.m. – Budget Committee  
Wednesday, April 26, 2023 (at THS)  
6:00 p.m. – Regular Board of Education Meeting 

14.  Adjournment 



 

 

 
Special Education Numbers on March 1, 2023 

Total District Enrollment Pre-K-12+on 3/1/23 = 
4,115 
 

Category February March Change 

Special Ed. Totals:  ALL Pre-K to 22 (in district & out-placed) 807 824 +17 

    In-District K-12 588 593 +5 

    Prevalence Rate SWD K-12 14.7% 14.4% -0.3% 

    In-District Pre-K 77 85 +8 

    In-District Age 18-22 Torrington Transition Academy (East) 16 15 -1 

    Continued OP for 18-22 year old 11 11 0 

    Currently Out-Placed By PPT K-12  (including new residents)   64 65 +1 

    Agency Placed (DCF/Court)  5 5 0 

    Magnet, Parent Choice, Vo-Ag  51 50 -1 

Regular Education Totals February March Change 

    504 Plans (In District) - Regular Ed. Modification & 
Accommodation Plans 

286 297 +11 
 

 

CT Prevalence Rate 21-22 was 16.4% ; DRG Prevalence Rate 21-22 was 18.2% 

(edsight.ct.gov) 
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Human Resources Updates

BLUE = FILLED INTERNALLY/SUBSTITUTE

Certified FTE Certified FTE

Special Education Teacher TF Voices 1

Special Education Teacher FB Pre-K 1

Classified FTE
Separations 
(since 9/1/2022) Classified FTE

Special Ed Paraprofessionals 4 1 Special Ed Paraprofessionals 9

ELL/Bilingual Paraprofessionals 2 ELL/Bilingual Paraprofessionals 2

Behavior Technician 2 Behavior Technician (filled 1) 3

Cafeteria Workers 1 Cafeteria Workers 2

Lunch Monitors 1 Lunch Monitors 3

Custodian 1 Custodian 1

Secretaries 2 2

Teachers 50.5% Teachers 51.1%

Paraprofessionals 22.2% Paraprofessionals 20.7%

Teachers 9.4% Teachers 9.3%

Paraprofessionals 11.5% Paraprofessionals 11.9%

Retention

Wellness

GREEN = FILLED

HR Initative Updates

6-week Yoga program and our annual Walking Challenge both start on April 17th.  

Recruitment

Postings for 2023/2024 are live as anticipated vacancies, subject to funding; Attended 

job fairs: Virtual EdWeek, RESC Alliance, University of Hartford, University of Bridgeport, 

Torrington City Hall (NW Chamber of Commerce), UCONN, Quinnipiac, CCSU, SCSU. 

Started selection process for Teacher Residency Program. 

Held another virtual "New Teacher Check-in." 

Vacancies March 2023

February Sub Fill Rates

February Absences

Vacancies February 2023

YTD Sub Fill Rates

YTD Absences
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YTD 22/23 KES TPS

Total 

Requests Total Fill Rate

Of filled jobs, % 

filled by TPS

Teacher 1351 547 3713 51.1% 28.8%

Para 224 174 1923 20.7% 43.7%

Total 

Separations Total Staff Turnover

23 183 12.57%

10 60 16.67%

2 28 7.14%

2 32 6.25%

0 11 0.00%

2 24 8.33%

Total 

Separations Total Staff Turnover

7 390 1.79% (7 mid-year)

1 32 3.13%

Substitute Fill Rate Comparison - Kelly Services versus Torrington Substitutes

Staff Turnover 2022/2023

Classified Job Category

Café

Custodian

Paraprofessional

Administrator

Non-union

Nurse

Secretary

Certified Job Category

Teacher
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THE NATION’S CHOICE  
FOR STUDENT ACHIEVEMENT

ESS has been providing substitute personnel and management services to K-12 school districts for the past 
21 years. We have built strong partnerships with school district clients while helping them to improve student 
achievement. 

We relieve school districts of their many administrative burdens, improve their day-to-day operations, and 
place high-quality substitute personnel while providing significant cost avoidance and value-added benefits. 
ESS’ experienced management team and enhanced absentee management systems enable us to bring 
school districts’ substitute programs to a new level of efficiency and effectiveness. Our program is capable of 
supporting students in traditional, virtual, and hybrid classroom settings.  

ESS is the largest dedicated provider of 
substitute personnel and management 
services to K-12 school districts across 
the country. We currently serve over 800 
school district partners and 4.5 million 
students throughout 31 states with more 
than 76,000 substitute and permanent 
personnel. 28
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Nhuy Tran, Director of Business Development  |  NTran@ESS.com  |  ESS.com

Contact us today to learn more about why school districts choose ESS:
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Contact us today to learn more about how ESS can absorb your substitute management responsibilities:

END-TO-END K-12 
SUBSTITUTE MANAGEMENT SOLUTION

ESS provides full-service management of substitute personnel for K-12 school districts. We recruit, hire, train, 
place, and manage qualified substitute personnel for over 40 school positions. Our program fills daily,  
long-term, supplementary, last-minute, and virtual assignments with the most highly qualified substitute for 
any position.

ROBUST RECRUITING  
We develop a community-tailored, year-round recruiting campaign including digital, traditional, and 
grassroots strategies to ensure we have a large pool of qualified substitutes available daily.

COMPREHENSIVE TRAINING  
Following a rigorous screening and credentialing process, all ESS substitutes participate in a unique multi-
faceted training program consisting of an interactive, onsite training class, online supplementary training 
modules, and ongoing training opportunities – all customized to your specific needs. 

HANDS-ON MANAGEMENT 
Your local ESS leadership team will handle the day-to-day management of the ESS substitutes working in your 
schools, providing professional guidance, daily support, and peerless customer service.

BENEFITS & RETENTION 
Retention of our substitute employees is key to maximizing continuity for your students, which is why ESS 
offers a variety of perks including weekly pay, health benefits, and a 401(k) retirement plan.

Nhuy Tran, Director of Business Development  |  NTran@ESS.com  |  ESS.com
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Contact us today to learn more about our program’s peerless customer service and accountability:

SUBSTITUTE MANAGEMENT PROGRAMS 
BUILT ON CUSTOMER SERVICE

There’s a reason school districts across the country choose ESS as their full-service substitute personnel and 
management partner. A major distinguishing factor of the ESS program is the level of hands-on management, 
accountability, and transparency we provide our district partners. 

SUPPORT & CUSTOMER SERVICE TRANSPARENCY & ACCOUNTABILITY

• A local management team designed specifically 
for the needs of each district.

• Expansive national resources allowing for 
comprehensive, daily support of our local 
management teams, our partner districts, and 
our substitutes.

• Exceptional customer service through daily 
reporting, school visits, classroom observations, 
monthly meetings, and district evaluations.

• The industry’s most advanced K-12 software 

solutions allow our partner districts peerless 
insights into program performance and access to 
real-time information.

• Customizable reporting on fill rates, year-to-
year comparisons, and hiring updates on a daily, 
weekly, monthly, quarterly, and yearly basis.

• Program performance and trends analyzed 

to anticipate future performance and make 
adjustments as necessary.

Nhuy Tran, Director of Business Development  |  NTran@ESS.com  |  ESS.com
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PROVIDING ADMINISTRATIVE RELIEF 
THROUGH SUBSTITUTE PERSONNEL MANAGEMENT

School districts across the country are facing staffing challenges and resource limitations this school year as 
a result of the COVID-19 pandemic. Now more than ever, administrators need relief from these challenges so 
that they can focus on their core mission of supporting student achievement.

ESS’ full-service substitute personnel and management program provides significant administrative relief to 
more than 800 school districts in 31 states by:

• Providing local, hands-on, day-to-day substitute 
program management

• Recruiting 365 days a year with customized, 
community-focused strategies

• Screening, hiring, and credentialing substitutes 
to ensure 100% compliance

• Training substitutes through comprehensive in-
person, online, and ongoing courses

• Retaining substitutes by offering employee 
benefits, incentives, and awards and recognition

• Streamlining processes with advanced, fully 
integrated technologies

• Sharing program performance through robust 
reporting and touch-base meetings

To learn more about the administrative relief ESS can provide your District, contact us today:

Nhuy Tran, Director of Business Development  |  NTran@ESS.com  |  ESS.com
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Title G/L Object 
Series  Budget  MTD Expense YTD Expended Encumbrance/ 

Anticipated Expenditure
 Estimated Budget 

Balance 

Salaries 5100 38,367,403$             3,024,137$               24,578,896$             13,595,842$             192,665$                  

Employee Benefits 5200 17,022,211$             1,578,814$               13,001,852$             4,040,081$               (19,721)$                   

Purchased Professional Services 5300 1,847,046$               390,832$                  1,037,054$               734,749$                  75,243$                    

Purchased Property Services 5400 1,212,461$               92,174$                    891,395$                  318,808$                  2,258$                      

Other Purchased Services 5500 17,368,492$             2,353,160$               10,992,214$             6,538,913$               (162,635)$                 

Supplies 5600 2,168,663$               209,860$                  1,217,941$               954,156$                  (3,433)$                     

Property 5700 69,190$                    1,547$                      19,192$                    42,498$                    7,500$                      

Dues Fees and Miscellaneous 5800 75,657$                    990$                         53,278$                    37,760$                    (15,381)$                   

Total All Objects 78,131,123$             7,651,515$               51,791,821$             26,262,807$             76,495$                    

100 - Salaries As all positions fill we will adjust accordingly. Certified 95% Positions Filled

200 - Employee Benefits Drawn down all year. Encumbered (Health Insurance, S.S, Medicare, Workers Comp) Retiree Insurance Payments, Custodian Clothing

300 - Purch Professional Svcs Will continue to draw down over the course of the year. (Legal-Shipman and Goodwin, SPED, Substitute Services-Kelly Services)

400 - Purchased Property Svcs To be used all year as needed. (General Maintenance, Landscaping/Plowing Services, Copier Services, Athletic Rentals)

500 - Other Purchased Services To be used all year as needed. (SPED/Public Tuition, SPED/Student Transportation, Licensing, Liability Insurance) Expulsions

600 - Supplies Utilities ( increased Encumbrance for inflation), Instructional, Non-Instructional Supplies procured as needed  with 85% Cap

700 - Property Equipment will be procured as need arises with 85% Cap

800 - Dues Fees And Misc Will be expensed throughout the year. (Athletics, Arts, District Organizations-CAPSS, CIAC, CASBO)

Torrington Public Schools Budget Analysis Report 
Report for the Month ended 2/28/2023
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Account Budget MTD YTD  Encumbrance  
Anticipated Exp 

 Estimated Budget Balance 

5111 Certified 29,632,511.00$    2,290,239.56$    19,256,236.03$  9,962,656.92$        413,618.05$                    
5112 Non-Certified 8,258,240.00$      661,445.59$       4,938,313.75$    3,319,926.25$        -$                                
5120 Substitutes 72,556.00$           5,738.80$           28,805.65$         43,750.35$             -$                                
5121 Tutors 126,832.00$         14,529.55$         70,678.27$         76,968.33$             (20,814.60)$                    
5123 Long Term Subs 100,234.00$         33,162.63$         180,223.42$       120,148.95$           (200,138.37)$                  
Over Time Wages 177,030.00$         19,021.07$         104,638.73$       72,391.27$             -$                                
Total Salaries 38,367,403.00$    3,024,137.20$    24,578,895.85$  13,595,842.07$      192,665.08$                    
5210 Health/Life Insurance 13,859,403.00$    1,329,947.10$    10,812,025.02$  3,047,377.98$        -$                                
5211 Life/LTD insurance 104,000.00$         -$                    58,938.21$         38,490.39$             6,571.40$                        
5220 FICA/Medicare 1,188,013.00$      113,834.33$       843,219.15$       334,668.00$           10,125.85$                      
5230 Early Retirement 175,000.00$         64,844.83$         183,075.63$       -$                        (8,075.63)$                      
5231 Retirement Contributions 661,085.00$         30,669.51$         458,039.74$       203,045.26$           -$                                
5250 Tuition Reimbursement 32,500.00$           -$                    -$                    32,500.00$             -$                                
5260 Unemployment Compensation 75,000.00$           -$                    -$                    75,000.00$             -$                                
5270 Workers Compensation 528,770.00$         -$                    384,635.49$       128,214.55$           15,919.96$                      
5280 Retiree Insurance 293,440.00$         20,433.19$         228,657.19$       107,545.85$           (42,763.04)$                    
5290 Severance 96,000.00$           19,085.40$         22,761.45$         73,238.55$             -$                                
5295 Clothing Allowance 9,000.00$             -$                    10,500.00$         (1,500.00)$                      
Total EE Benefits 17,022,211.00$    1,578,814.36$    13,001,851.88$  4,040,080.58$        (19,721.46)$                    
5320 Professional Educational Services 115,000.00$         114,902.00$       114,902.00$       -$                        98.00$                             
5330 Professional Development 28,700.00$           1,375.00$           8,015.38$           20,684.62$             -$                                
5340 Other Professional Services 818,205.00$         95,060.42$         358,740.61$       459,464.39$           -$                                
5341 Sub Services Certified 415,000.00$         36,261.31$         255,262.14$       134,237.86$           25,500.00$                      
5342 Sub Services Non-Certified 200,000.00$         6,961.58$           48,274.29$         101,600.71$           50,125.00$                      
5350 Technical Services 225,111.00$         130,895.50$       225,590.97$       -$                        (479.97)$                         
5352 League Officials 45,030.00$           5,376.05$           26,268.12$         18,761.88$             -$                                
Purchase Prof Svcs 1,847,046.00$      390,831.86$       1,037,053.51$    734,749.46$           75,243.03$                      
5411 Utilities Water/Sewer 80,454.00$           4,023.50$           49,140.62$         31,313.38$             -$                                
5420 Disposal Services 93,044.00$           6,979.42$           55,635.62$         37,408.38$             -$                                
5430 Maint & Repairs Bldg & Grounds 859,176.00$         68,736.88$         655,742.15$       203,433.85$           -$                                
5440 Equipment Rentals 173,037.00$         12,434.38$         127,876.74$       42,902.25$             2,258.01$                        
5441 Maint Agreement (sports complex) 6,750.00$             -$                    3,000.00$           3,750.00$               -$                                
Purchased Property Services 1,212,461.00$      92,174.18$         891,395.13$       318,807.86$           2,258.01$                        
5510 Student Transportation 5,327,200.00$      264,146.73$       4,478,571.52$    848,628.48$           -$                                
5520 Liability /Athletic Insurance 260,500.00$         (7,632.60)$          106,626.23$       153,873.77$           -$                                
5530 Licenses/Warrantees/Postage/Communications 674,823.00$         10,206.96$         571,334.22$       115,781.82$           (12,293.04)$                    
5540 Advertising and Marketing 16,500.00$           -$                    5,346.90$           11,153.10$             -$                                
5550 Printing & Binding 5,305.00$             -$                    774.37$              4,530.63$               -$                                
5560 Vo-Ag Tuition 1,067,484.00$      523,665.50$       980,193.38$       87,290.62$             -$                                
5561 Tuition Public 3,928,630.00$      1,016,101.70$    2,329,299.47$    1,599,330.53$        -$                                
5563 Tuition Private 6,000,000.00$      495,593.51$       2,374,554.63$    3,625,445.37$        -$                                
5564 Tuition Other 40,000.00$           46,437.52$         120,085.25$       70,256.88$             (150,342.13)$                  
5580 Travel 48,050.00$           4,640.82$           25,427.97$         22,622.03$             -$                                
Other Purchased Services 17,368,492.00$    2,353,160.14$    10,992,213.94$  6,538,913.23$        (162,635.17)$                  
5610 Supplies 501,342.00$         31,869.87$         254,297.61$       201,923.61$           45,120.78$                      
5620 Bus Fuel 294,000.00$         22,723.96$         133,908.03$       174,791.97$           (14,700.00)$                    
5621 Natural Gas 384,006.00$         67,844.74$         272,406.40$       123,119.78$           (11,520.18)$                    
5622 Electricity 828,802.00$         59,611.20$         467,808.99$       385,857.07$           (24,864.06)$                    
5623 Bottled Gas 250.00$                -$                    -$                    250.00$                  -$                                
5624 Oil 61,994.00$           19,421.66$         41,851.57$         20,142.43$             -$                                
5640 Textbooks/Books and Subscriptions 73,019.00$           2,204.26$           36,349.92$         34,835.63$             1,833.45$                        
5650 Instructional Technical Supplies 25,250.00$           6,183.83$           11,317.99$         13,235.41$             696.60$                           
Total Supplies 2,168,663.00$      209,859.52$       1,217,940.51$    954,155.90$           (3,433.41)$                      
5743 Non-Instructional Equipment 52,059.00$           1,547.02$           11,819.05$         34,203.96$             6,035.99$                        
5746 Instructional Equipment 17,131.00$           -$                    7,373.11$           8,294.21$               1,463.68$                        
Total Equip 69,190.00$           1,547.02$           19,192.16$         42,498.16$             7,499.68$                        
5810 Dues/Fees 74,721.00$           990.31$              51,960.96$         22,760.04$             -$                                
5890 Miscellaneous Expenses 936.00$                -$                    1,317.00$           15,000.00$             (15,381.00)$                    
Total dues Fees Misc 75,657.00$           990.31$              53,277.96$         37,760.04$             (15,381.00)$                    
5950 Donations -$                      -$                    -$                        -$                                
Total Donations -$                      -$                    -$                    -$                        -$                                

Total All Objects 78,131,123.00$    7,651,514.59$    51,791,820.94$  26,262,807.30$      76,494.76$                      

February 2023 Budget Report 
Fiscal Year end 6/30/2023
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   5100 - General Fund BOE

EXPENSE
5111
5111.01 Administrators Salaries 2,938,614.00 .00 2,938,614.00 235,764.50 .00 1,976,433.83 962,180.17 67 2,744,907.81
5111.02 Program Salaries Admin 4,000.00 .00 4,000.00 .00 .00 .00 4,000.00 0 .00
5111.15 Teachers 23,081,743.00 .00 23,081,743.00 1,792,525.25 .00 14,954,016.05 8,127,726.95 65 22,444,686.30
5111.31 Social Worker 803,123.00 .00 803,123.00 61,312.90 .00 493,333.74 309,789.26 61 810,448.21
5111.40 Media Specialist 504,870.00 .00 504,870.00 40,181.52 .00 336,994.96 167,875.04 67 490,933.97
5111.46 Psychologist 452,028.00 .00 452,028.00 36,745.70 .00 309,075.77 142,952.23 68 455,056.84
5111.50 Stipends 67,703.00 .00 67,703.00 .00 .00 40,231.00 27,472.00 59 78,009.50
5111.51 Stipends-Athletics Middle School 52,040.00 .00 52,040.00 6,391.49 .00 25,643.30 26,396.70 49 49,831.96
5111.52 Stipends-Athletics High School 207,320.00 .00 207,320.00 1,489.16 .00 110,628.58 96,691.42 53 198,045.98
5111.57 Stipend Arts Drama Music 20,005.00 .00 20,005.00 1,609.00 .00 7,692.00 12,313.00 38 21,892.00
5111.58 Stipend - Guidance 1,377.00 .00 1,377.00 .00 .00 .00 1,377.00 0 .00
5111.59 Stipend - Curriculum .00 .00 .00 .00 .00 .00 .00 +++ 7,200.00
5111.60 Speech Pathologist 912,194.00 .00 912,194.00 68,014.20 .00 571,212.42 340,981.58 63 879,385.98
5111.65 Guidance Counselor 587,494.00 .00 587,494.00 46,205.84 .00 430,974.38 156,519.62 73 460,028.12
5111.75 Coordinating Teacher .00 .00 .00 .00 .00 .00 .00 +++ 78,077.88

5111 - Totals $29,632,511.00 $0.00 $29,632,511.00 $2,290,239.56 $0.00 $19,256,236.03 $10,376,274.97 65% $28,718,504.55
5112
5112.01 Paraprofessionals 3,634,395.00 .00 3,634,395.00 317,765.17 .00 2,088,733.85 1,545,661.15 57 3,312,557.58
5112.02 Paraprofessional - Bristol Tech 24,864.00 .00 24,864.00 2,368.04 .00 14,953.13 9,910.87 60 24,134.72
5112.03 COTA 124,171.00 .00 124,171.00 8,811.16 .00 70,793.50 53,377.50 57 92,073.72
5112.05 Non certified support staff 228,175.00 .00 228,175.00 17,564.48 .00 137,717.49 90,457.51 60 218,683.40
5112.10 Technician 320,731.00 .00 320,731.00 22,772.36 .00 202,509.99 118,221.01 63 322,337.87
5112.25 Occupational Therapy 134,678.00 .00 134,678.00 9,535.56 .00 80,621.47 54,056.53 60 214,479.64
5112.27 Behavioral Therapy 126,965.00 .00 126,965.00 10,984.14 .00 92,287.41 34,677.59 73 .00
5112.30 Clerical 1,269,378.00 .00 1,269,378.00 100,826.72 .00 813,744.61 455,633.39 64 1,284,039.09
5112.32 Board Clerk 22,800.00 .00 22,800.00 1,600.00 .00 15,200.00 7,600.00 67 17,595.85
5112.34 Drivers - Athletics 24,905.00 .00 24,905.00 2,568.75 .00 13,350.00 11,555.00 54 18,040.00
5112.36 Misc Game Personnel 35,220.00 .00 35,220.00 8,011.29 .00 25,129.24 10,090.76 71 30,845.66
5112.70 Nurses 592,346.00 .00 592,346.00 44,296.18 .00 372,961.15 219,384.85 63 564,146.99
5112.80 Custodians 1,594,673.00 .00 1,594,673.00 113,797.24 .00 916,027.41 678,645.59 57 1,295,540.63
5112.90 Longevity 124,939.00 .00 124,939.00 544.50 .00 94,284.50 30,654.50 75 105,221.00

5112 - Totals $8,258,240.00 $0.00 $8,258,240.00 $661,445.59 $0.00 $4,938,313.75 $3,319,926.25 60% $7,499,696.15
5120
5120 Substitute Salaries 44,056.00 .00 44,056.00 3,443.80 .00 15,910.90 28,145.10 36 48,438.54
5120.02 Substitutes-Clerical 4,000.00 .00 4,000.00 315.00 .00 1,818.75 2,181.25 45 22,054.44
5120.03 Substitutes-Nurse 24,500.00 .00 24,500.00 1,980.00 .00 11,076.00 13,424.00 45 29,351.75

5120 - Totals $72,556.00 $0.00 $72,556.00 $5,738.80 $0.00 $28,805.65 $43,750.35 40% $99,844.73
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   5100 - General Fund BOE

EXPENSE
5121
5121 Tutors 106,832.00 .00 106,832.00 10,629.00 .00 52,901.00 53,931.00 50 75,552.00
5121.06 Tutors - HOMEBOUND SERVICES 5,000.00 .00 5,000.00 800.00 .00 4,064.00 936.00 81 .00
5121.12 Tutors- Regular Ed .00 .00 .00 96.00 .00 192.00 (192.00) +++ .00
5121.15 Tutors - Special Ed 10,000.00 .00 10,000.00 3,004.55 .00 9,665.27 334.73 97 6,602.00
5121.87 Tutors - Summer School Special Ed 5,000.00 .00 5,000.00 .00 .00 3,856.00 1,144.00 77 .00

5121 - Totals $126,832.00 $0.00 $126,832.00 $14,529.55 $0.00 $70,678.27 $56,153.73 56% $82,154.00
5123 Long Term Certified Subs 100,234.00 .00 100,234.00 33,162.63 .00 180,223.42 (79,989.42) 180 368,986.72
5130
5130.30 OT Wages-Clerical 15,000.00 .00 15,000.00 1,061.91 .00 13,254.49 1,745.51 88 36,283.54
5130.80 OT Wages-Custodian 80,200.00 .00 80,200.00 17,959.16 .00 91,384.24 (11,184.24) 114 105,121.81
5130.82 OT Wage Labor Board Cust 1,400.00 .00 1,400.00 .00 .00 .00 1,400.00 0 .00

5130 - Totals $96,600.00 $0.00 $96,600.00 $19,021.07 $0.00 $104,638.73 ($8,038.73) 108% $141,405.35
5190 Other Salaries 80,430.00 .00 80,430.00 .00 .00 .00 80,430.00 0 .00
5210
5210 Health & Life Insurance 13,287,403.00 .00 13,287,403.00 1,328,363.83 2,656,727.66 10,275,214.15 355,461.19 97 13,856,321.11
5210.01 HSA Deductible 572,000.00 .00 572,000.00 1,583.27 .00 536,810.87 35,189.13 94 502,584.20

5210 - Totals $13,859,403.00 $0.00 $13,859,403.00 $1,329,947.10 $2,656,727.66 $10,812,025.02 $390,650.32 97% $14,358,905.31
5211 Life/LTD Insurance 104,000.00 .00 104,000.00 .00 38,490.39 58,938.21 6,571.40 94 101,121.74
5220 Social Security/Medicare 1,188,013.00 .00 1,188,013.00 113,834.33 .00 843,219.15 344,793.85 71 1,198,960.69
5230 Early Retirement 175,000.00 .00 175,000.00 64,844.83 .00 183,075.63 (8,075.63) 105 269,582.90
5231
5231 Retirement Contributions 500,000.00 .00 500,000.00 16,833.28 .00 341,417.34 158,582.66 68 415,208.96
5231.01 Administrator Annuity union 58,294.00 .00 58,294.00 7,203.39 .00 61,003.20 (2,709.20) 105 41,634.82
5231.02 Non union Annuity 102,791.00 .00 102,791.00 6,632.84 .00 55,619.20 47,171.80 54 95,724.94

5231 - Totals $661,085.00 $0.00 $661,085.00 $30,669.51 $0.00 $458,039.74 $203,045.26 69% $552,568.72
5250 Tuition Reimbursement 32,500.00 .00 32,500.00 .00 .00 .00 32,500.00 0 33,464.86
5260 Unemployment Compensation 75,000.00 .00 75,000.00 .00 .00 .00 75,000.00 0 28,129.00
5270 Workers Compensation 528,770.00 .00 528,770.00 .00 128,214.55 384,635.49 15,919.96 97 488,443.98
5280 Retiree Insurance 293,440.00 .00 293,440.00 20,433.19 95,608.83 228,657.19 (30,826.02) 111 285,901.59
5290 Severance 96,000.00 .00 96,000.00 19,085.40 .00 22,761.45 73,238.55 24 70,697.06
5295 Clothing Allowance 9,000.00 .00 9,000.00 .00 .00 10,500.00 (1,500.00) 117 8,250.00
5320 Prof Educ Services 115,000.00 .00 115,000.00 114,902.00 .00 114,902.00 98.00 100 120,492.00
5330 Professional Development 28,700.00 .00 28,700.00 1,375.00 4,075.00 8,015.38 16,609.62 42 6,858.29
5340
5340 Other Professional Svcs 595,705.00 .00 595,705.00 75,650.14 201,247.28 211,810.59 182,647.13 69 412,944.47
5340.01 Legal/Consulting Fees 200,000.00 .00 200,000.00 12,356.49 24,894.00 126,115.15 48,990.85 76 204,291.96
5340.02 Hospitalized-Tutor Svcs 10,000.00 .00 10,000.00 2,340.00 .00 3,240.00 6,760.00 32 14,634.00
5340.04 Misc Professional Svcs 12,000.00 .00 12,000.00 4,713.79 462.96 17,574.87 (6,037.83) 150 24,229.12
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   5100 - General Fund BOE

EXPENSE
5340
5340.05 Translation Services 500.00 .00 500.00 .00 .00 .00 500.00 0 .00

5340 - Totals $818,205.00 $0.00 $818,205.00 $95,060.42 $226,604.24 $358,740.61 $232,860.15 72% $656,099.55
5341
5341 Substitute Svcs-TE Kelly Services 400,000.00 .00 400,000.00 35,398.99 .00 254,399.82 145,600.18 64 482,612.74
5341.01 Substitute Svcs - DELTA T - other staff 15,000.00 .00 15,000.00 862.32 .00 862.32 14,137.68 6 4,260.97

5341 - Totals $415,000.00 $0.00 $415,000.00 $36,261.31 $0.00 $255,262.14 $159,737.86 62% $486,873.71
5342
5342 Substitute Svcs-Para Kelly Services 120,000.00 .00 120,000.00 3,343.54 .00 22,453.86 97,546.14 19 24,908.08
5342.01 Substitute Svcs-Para - DELTA T 80,000.00 .00 80,000.00 3,618.04 35,799.75 25,820.43 18,379.82 77 49,927.60

5342 - Totals $200,000.00 $0.00 $200,000.00 $6,961.58 $35,799.75 $48,274.29 $115,925.96 42% $74,835.68
5350 Technical Services 225,111.00 .00 225,111.00 130,895.50 106,242.82 225,590.97 (106,722.79) 147 565,857.51
5352 OthrTechSvcs-League Offl 45,030.00 .00 45,030.00 5,376.05 .00 26,268.12 18,761.88 58 31,991.42
5411
5411 Utility-Water 55,090.00 .00 55,090.00 4,023.50 8,114.18 30,904.35 16,071.47 71 51,421.87
5411.01 Sewer 25,364.00 .00 25,364.00 .00 .00 18,236.27 7,127.73 72 15,464.67

5411 - Totals $80,454.00 $0.00 $80,454.00 $4,023.50 $8,114.18 $49,140.62 $23,199.20 71% $66,886.54
5420 Disposal Services 93,044.00 .00 93,044.00 6,979.42 32,296.58 55,635.62 5,111.80 95 88,776.79
5430
5430 Repair Equipment 100,466.00 .00 100,466.00 1,878.40 5,490.19 46,199.40 48,776.41 51 144,772.48
5430.03 General Maint 505,299.00 .00 505,299.00 50,208.48 110,430.85 380,442.76 14,425.39 97 714,601.64
5430.10 Snow Plowing Contracted Services 90,911.00 .00 90,911.00 16,650.00 33,300.00 66,600.00 (8,989.00) 110 88,911.00
5430.20 Landscaping 162,500.00 .00 162,500.00 .00 .00 162,499.99 .01 100 152,500.00

5430 - Totals $859,176.00 $0.00 $859,176.00 $68,736.88 $149,221.04 $655,742.15 $54,212.81 94% $1,100,785.12
5440
5440.02 Copier Services 120,000.00 .00 120,000.00 12,434.38 29,753.87 78,399.39 11,846.74 90 123,814.80
5440.03 Other Rental Services 5,580.00 .00 5,580.00 .00 .00 320.00 5,260.00 6 9,300.00
5440.05 Athletic Rental 47,457.00 .00 47,457.00 .00 .00 49,157.35 (1,700.35) 104 49,285.74

5440 - Totals $173,037.00 $0.00 $173,037.00 $12,434.38 $29,753.87 $127,876.74 $15,406.39 91% $182,400.54
5441
5441.10 Sports Complex - Annual Maintenance Contract 6,750.00 .00 6,750.00 .00 3,000.00 3,000.00 750.00 89 6,675.00

5441 - Totals $6,750.00 $0.00 $6,750.00 $0.00 $3,000.00 $3,000.00 $750.00 89% $6,675.00
5510
5510 Student Transport- 5,277,200.00 .00 5,277,200.00 264,146.73 793,833.71 4,431,847.62 51,518.67 99 4,947,811.58
5510.01 Transport-Summer School 50,000.00 .00 50,000.00 .00 .00 46,723.90 3,276.10 93 22,766.00

5510 - Totals $5,327,200.00 $0.00 $5,327,200.00 $264,146.73 $793,833.71 $4,478,571.52 $54,794.77 99% $4,970,577.58
5520
5520 Liability Insurance 250,000.00 .00 250,000.00 (7,632.60) 44,894.10 96,093.23 109,012.67 56 197,972.92
5520.02 Athletic Insurance 10,500.00 .00 10,500.00 .00 .00 10,533.00 (33.00) 100 9,984.00
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Adopted Budget Amended Current Month YTD YTD Budget - YTD % Used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund   5100 - General Fund BOE

EXPENSE
5520 - Totals $260,500.00 $0.00 $260,500.00 ($7,632.60) $44,894.10 $106,626.23 $108,979.67 58% $207,956.92

5530
5530 Communications 130,000.00 .00 130,000.00 9,837.47 37,391.26 69,123.66 23,485.08 82 129,801.29
5530.04 Postage 28,053.00 .00 28,053.00 303.12 807.69 2,120.15 25,125.16 10 26,604.09
5530.05 Licensing & Warranty  Contract 516,770.00 .00 516,770.00 66.37 2,982.35 500,090.41 13,697.24 97 667,431.98

5530 - Totals $674,823.00 $0.00 $674,823.00 $10,206.96 $41,181.30 $571,334.22 $62,307.48 91% $823,837.36
5540
5540 Advertising-Recruitment 15,000.00 .00 15,000.00 .00 .00 5,346.90 9,653.10 36 18,735.14
5540.01 Video and Marketing 1,500.00 .00 1,500.00 .00 .00 .00 1,500.00 0 .00

5540 - Totals $16,500.00 $0.00 $16,500.00 $0.00 $0.00 $5,346.90 $11,153.10 32% $18,735.14
5550 Printing & Binding 5,305.00 .00 5,305.00 .00 .00 774.37 4,530.63 15 1,109.20
5560
5560.15 Tuition - Vo-Ag SPED 200,000.00 .00 200,000.00 116,633.62 .00 234,359.62 (34,359.62) 117 172,573.10
5560.18 Tuition - Vo-AG 867,484.00 .00 867,484.00 407,031.88 68,230.00 745,833.76 53,420.24 94 805,845.62

5560 - Totals $1,067,484.00 $0.00 $1,067,484.00 $523,665.50 $68,230.00 $980,193.38 $19,060.62 98% $978,418.72
5561
5561.01 Tuition - Public Sped DCF 40,000.00 .00 40,000.00 3,332.80 .00 9,157.35 30,842.65 23 30,486.08
5561.02 Tuition - Sped Exploration 250,000.00 .00 250,000.00 .00 74,159.46 82,064.47 93,776.07 62 146,951.25
5561.15 Tuition -  SPED Public 2,250,000.00 .00 2,250,000.00 305,440.49 790,023.24 1,524,572.24 (64,595.48) 103 2,158,218.22
5561.19 Tuition -  Magnet School 626,630.00 .00 626,630.00 413,864.75 58.75 420,041.75 206,529.50 67 441,341.00
5561.20 Tuition - Highlander 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 1,644.44
5561.25 Tuition - Magnet School SPED 750,000.00 .00 750,000.00 293,463.66 359,366.86 293,463.66 97,169.48 87 581,511.63
5561.98 Tuition - Pre - K In District 2,000.00 .00 2,000.00 .00 .00 .00 2,000.00 0 .00

5561 - Totals $3,928,630.00 $0.00 $3,928,630.00 $1,016,101.70 $1,223,608.31 $2,329,299.47 $375,722.22 90% $3,360,152.62
5563
5563.01 Tuition-Detention Center 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 214.50
5563.04 Tuition - Private Sped DCF 100,000.00 .00 100,000.00 8,192.20 36,045.68 55,603.17 8,351.15 92 72,429.74
5563.06 Tuition - Court placed 80,000.00 .00 80,000.00 .00 .00 .00 80,000.00 0 .00
5563.15 Tuition - Private -SPED 5,800,000.00 .00 5,800,000.00 487,401.31 2,185,071.17 2,318,951.46 1,295,977.37 78 4,945,963.36
5563.25 Tuition -  Summer Placements 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 .00

5563 - Totals $6,000,000.00 $0.00 $6,000,000.00 $495,593.51 $2,221,116.85 $2,374,554.63 $1,404,328.52 77% $5,018,607.60
5564 TUITION 40,000.00 .00 40,000.00 46,437.52 97,329.63 120,085.25 (177,414.88) 544 41,912.50
5580
5580 Travel 12,050.00 .00 12,050.00 2,240.82 2,291.38 6,427.97 3,330.65 72 10,885.05
5580.01 Administrators Travel 36,000.00 .00 36,000.00 2,400.00 .00 19,000.00 17,000.00 53 42,028.51

5580 - Totals $48,050.00 $0.00 $48,050.00 $4,640.82 $2,291.38 $25,427.97 $20,330.65 58% $52,913.56
5610
5610.01 Instructional Supplies 225,011.00 .00 225,011.00 14,695.12 29,724.43 111,094.21 84,192.36 63 195,116.58
5610.02 Audio/Visual Supl- 500.00 .00 500.00 .00 .00 .00 500.00 0 1,000.00
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EXPENSE
5610
5610.04 Cleaning Supplies 128,783.00 .00 128,783.00 1,174.56 10,826.22 46,309.05 71,647.73 44 123,763.37
5610.05 Non Instructional Supply 140,257.00 .00 140,257.00 15,283.13 16,070.80 95,824.69 28,361.51 80 172,682.94
5610.20 Program Supplies 6,791.00 .00 6,791.00 717.06 744.41 1,069.66 4,976.93 27 3,817.79

5610 - Totals $501,342.00 $0.00 $501,342.00 $31,869.87 $57,365.86 $254,297.61 $189,678.53 62% $496,380.68
5620
5620.02 Bus Fuel 294,000.00 .00 294,000.00 22,723.96 66,091.97 133,908.03 94,000.00 68 200,038.00

5620 - Totals $294,000.00 $0.00 $294,000.00 $22,723.96 $66,091.97 $133,908.03 $94,000.00 68% $200,038.00
5621 Natural Gas 384,006.00 .00 384,006.00 67,844.74 103,593.60 272,406.40 8,006.00 98 396,178.54
5622 Electricity 828,802.00 .00 828,802.00 59,611.20 344,069.49 467,808.99 16,923.52 98 800,945.60
5623 Bottled Gas 250.00 .00 250.00 .00 .00 .00 250.00 0 .00
5624 Oil 61,994.00 .00 61,994.00 19,421.66 41,500.00 41,851.57 (21,357.57) 134 60,979.54
5640
5640.1 Textbooks 28,375.00 .00 28,375.00 331.10 3,853.97 20,188.80 4,332.23 85 68,987.19
5640.2 Library Books 19,782.00 .00 19,782.00 898.16 5,009.07 6,395.62 8,377.31 58 11,821.82
5640.3 Subscriptions 24,862.00 .00 24,862.00 975.00 .00 9,765.50 15,096.50 39 22,258.43

5640 - Totals $73,019.00 $0.00 $73,019.00 $2,204.26 $8,863.04 $36,349.92 $27,806.04 62% $103,067.44
5650
5650 Instructional Tech Supply 15,000.00 .00 15,000.00 .00 .00 .00 15,000.00 0 .00
5650.01 Non Instr Tech Supply 10,250.00 .00 10,250.00 6,183.83 4,352.42 11,317.99 (5,420.41) 153 231,618.99
5650.03 Forbes .00 .00 .00 .00 .00 .00 .00 +++ 165.97
5650.04 Vogel .00 .00 .00 .00 .00 .00 .00 +++ 165.25
5650.05 High School .00 .00 .00 .00 .00 .00 .00 +++ 1,683.32
5650.06 Middle School .00 .00 .00 .00 .00 .00 .00 +++ 996.57
5650.08 Southwest .00 .00 .00 .00 .00 .00 .00 +++ 473.68
5650.09 Torringtord .00 .00 .00 .00 .00 .00 .00 +++ 306.48

5650 - Totals $25,250.00 $0.00 $25,250.00 $6,183.83 $4,352.42 $11,317.99 $9,579.59 62% $235,410.26
5743 Non Instructional Equip 52,059.00 .00 52,059.00 1,547.02 4,271.75 11,819.05 35,968.20 31 134,168.02
5746 Instructional Equipment 17,131.00 .00 17,131.00 .00 1,779.16 7,373.11 7,978.73 53 21,169.05
5810 Dues and Fees 74,721.00 .00 74,721.00 990.31 1,531.00 51,960.96 21,229.04 72 80,228.86
5890
5890 Miscellaneous Expenditure 936.00 .00 936.00 .00 .00 .00 936.00 0 465,542.63
5890.15 Mentor Stipend .00 .00 .00 .00 .00 1,317.00 (1,317.00) +++ 13,591.00
5890.0000 Transfer Out .00 .00 .00 .00 .00 .00 .00 +++ 200,000.00

5890 - Totals $936.00 $0.00 $936.00 $0.00 $0.00 $1,317.00 ($381.00) 141% $679,133.63
EXPENSE TOTALS $78,131,123.00 $0.00 $78,131,123.00 $7,651,514.59 $8,640,052.48 $51,791,820.94 $17,699,249.58 77% $76,377,070.32

Fund   5100 - General Fund BOE Totals $78,131,123.00 $0.00 $78,131,123.00 $7,651,514.59 $8,640,052.48 $51,791,820.94 $17,699,249.58 $76,377,070.32
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Grand Totals $78,131,123.00 $0.00 $78,131,123.00 $7,651,514.59 $8,640,052.48 $51,791,820.94 $17,699,249.58 $76,377,070.32
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Moved to full board on February 8th, 2023. 

 
 
 
 
 
 
 
 

 
 

Board Goals 2023-2024 
 
 
1. Monitor the implementation of the district strategic plan and its integration into the city strategic 
plan once that plan is developed. 
 
2. Monitor and support the Middle School/High School Building Committee and allocate resources 
to the development and implementation of the “Pathways” approach to the secondary curriculum. 
 
3. Develop a plan to re-align TPS facility needs once the new building opens.  
 
 4. Monitor and collaborate on a fiscal plan to plan for the reduction of federal and state funding in 
the next year. 
 
5. Monitor the current trends occurring in Student Services and their impact on the budget with 
specific attention to special education enrollment reductions and EL student increases. 
 
6. Begin the process of evaluating site capacity and future plans based on enrollment data and 
construction costs. 
 
7. Align and update BOE policies with current legislation, reflective of initiatives of the board and 
what is occurring in the district and their initiatives. 
 
8. Maintain a cohesive BOE disregarding political affiliation, religious or personal beliefs and  
focused on the needs of all students. 
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These minutes have not yet been approved by the Torrington Board of Education. 

 
 
 

 
TORRINGTON PUBLIC SCHOOLS  
BOARD OF EDUCATION MEETING 
Wednesday, March 1, 2023, 6:00 P.M.  
THS Media Center 
Torrington, CT 06790 

 
 
 
 

Minutes 
 

1. Call to Order: 6:02 P.M.  
2. Roll Call: Mr. Burger, Ms. Cappabianca, Mr. Corey, Ms. DePretis, Mr. Eucalitto (remote), 

Ms. Hoehne, Mr. Kissko, Mr. Putnam, Ms. Richardson, Mr. Barlow, Ms. Fergusson, Ms. 
Klimaszewski, Ms. Lubomski, Mr. Petruzzelli, Ms. Schulte, Ms. Viens (remote)  
Excused: Ms. Todor  

3. Approval of Agenda: Mr. Kissko made a motion to approve the agenda, second by Ms. 
DePretis. All in favor  

4. School/Community Service/Public Participation: 
Ms. Erin Sullivan: She spoke about the Yondr pouch compliance allegations and 
enforcement at THS.  
Mr. Lafreniere: Questioned when the community diversity and equity met/will meet  
Ms. Lisa Roach: She shared her concerns about the proposed dress code.  

5. Recognitions: Mr. Lubomski and the Chair recognized various students and staff with 
certificates.  

6. Student Reports: St. Jude’s Telethon will be hosted at THS Sunday at 4:00 P.M. Juniors will 
take the NGSS test. Wayne Splettstoezer will be recognized as the Teacher of the Year by 
the National Federation of Music Educators. History Day preparations are in progress. The 
Girls’ Basketball Team won their first CIAC game Monday.  

7. Possible Executive Session Regarding the TEA – MOA: 
Mr. Kissko made a motion to go into executive session inviting in Ms. Lubomski and Ms. 
Schulte, second by Mr. Burger. Ms. Richardson recused herself. All in favor. 
The board entered executive session at 6:22 P.M.  
The board returned to open session at 6:41 P.M.  

8. Possible Executive Session Regarding the 1579 – MOA 
Mr. Corey made a motion to go into executive session inviting in Ms. Lubomski and Ms. 
Schulte, second by Ms. Richardson. All in favor. 
The board entered executive session at 6:41 P.M.  
The board returned to open session at 7:06 P.M.  

9. Information Sharing Session: 
A. Reports: 

1.Superintendent’s Report: Mr. Splettstoeszer will be honored at a future BOE 
meeting for the amazing awards he has received this year. Ms. Gelormino 
received positive press for her portrayal in Misery performed at the Nancy 
Marine Studio at the Warner. TMS and THS cell phone Yondr infractions 
continue to be addressed. Repeat offenders are on a cell phone contract. 
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2.Office of Teaching and Learning Update: Ms. Fergusson talked about the new 
Reading Program that will be presented at the SIC meeting.  She also shared the  
highlights of the recent PD. The next steps are to enhance what staff has 
learned.  

3.Special Education Update: Increased number of sped students who have 
moved into the district. Ms. Klimaszewski shared some TAG information and 
materials that have been purchased. The Chair stated that the students went 
through a lot of testing to get into the TAG program, but the parent feedback 
is that they are underwhelmed with the program. Ms. Klimaszewski explained 
the thought originally was to provide them with some STEM experiences. We 
can develop the program. This was only the pilot year.  
4.HR Update: Two special ed vacancies still exist. There may be movement 
on those positions tomorrow. Sub rates and absences continue to be high. The 
new ESS vendor presented to the subcommittee. Job fairs are occurring in 
March and April. They held HR site visits in February and trained custodians 
in the online evaluation system.  

B. Superintendent’s Proposed Budget 2023/2024: The board will be receiving their 
budget binders tonight. The budget proposal is $81,865,010.00 – a total of 4.78% 
increase. 71.37% of the budget increase is the contractional salaries/benefits. Non-
contractual necessities key increases: maintenance, technology software and licenses, 
and supplies. The items funded by this general budget emphasize the following 
needs: academic intervention, physical health, mental health, behavioral support, 
adequate staffing to meet graduation requirements, special education & English 
language instructional support, maintaining a safe and welcoming environment, and 
repairs and maintenance. General budget staff additions include a Spanish teacher-
THS, 3 PE teachers K-5, a Social Worker-THS, an Alt Ed teacher-TMS, a School 
Security Associate-TMS, and an IT Technology & Innovation Director. Ms. 
Lubomski shared accomplishments, recognitions, and successes of the district. She 
presented the school enrollment projections for Elementary K-3, 4-5 and TMS and 
THS. The board received a tentative budget timeline.  

C. Monthly Financials: Mr. Petruzzelli reviewed the highlights of the monthly 
financials. Special Pre-K and homeless transportation have been encumbered.  These 
costs are higher than we had anticipated.  

D. Policies: 
1. Policy #6030 - Individual with Disabilities Education Act (IDEA): We have 

been in compliance, but there was no policy. Shipman and Goodwin 
recommended this policy.  

2. Policy #6031 - The Equitable Identification of Gifted and Talented 
Students: We have been in compliance, but there was no policy. Shipman 
and Goodwin recommended this policy. Ms. Richardson suggested adding a  
definition of  “equitable methods” to identify students in the policy: “Use 
equitable methods” 

E. New Course Proposals: Mythology, Superheros & Anti-Heroes, and Horror. Ms. 
Sullivan presented all 3 English electives at the last SIC meeting. Mr. Kissko said that 
he is happy these courses are being added with this degree of rigor.  

F. Field Trips: 
1. Washington, DC – The dates were approved in BOE special meeting in 

August: 5/23 – 5/26. Ms. DePretis said that in the future the free chaperones 
option should be looked to see if they can be distributed to the parents who 
are also going. 
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2. MOMA, NYC: 4/20/2023: 50 students lined up with 5 chaperones.   
3. Costa Rica: Ms. Ledversis and Ms. Noriega submitted this proposal – 30 

students have expressed their interest – 1 chaperone per 6 kids. The cost is 
$3,149.00, and they will try to do some fundraising. 

4. Wall Street Experience, NYC: Ms. Ferrare gave a summary of the trip. It 
has occurred before.  

5. Old Sturbridge Village(OSV): The goal of the trip is to experience the “guts 
of the structure” at the OSV site, that is similar to the one that the students 
are constructing in class.  

G. THS Softball Field: Mr. Barlow provided two quotes from Jespersen’s Landscaping 
LLC: $9,950.00 and $9,990.00. Mr. Burger stated that the AD thought this might be  
excessive. Mr. Burger stated that Jespersen’s Landscaping is obligated to prepare the 
field for the Spring contract. He wanted to review the contract to better understand 
the scope of it. Mr. Barlow would like to discuss this contract at a Facilities & 
Technology committee meeting. Mr. Barlow also stated there would be landscaping 
credits coming back to the district due to the sale of the former East School. The 
suggestion was made to have the Facilities & Technology Committee to work this out 
with the cost to not exceed these two quotes. Tennis court alternative options will be 
brought to the next Building Committee meeting. 

H. Teacher Residency Program: Ms. Schulte stated that this deadline for this program is 
March 13th. The state has set aside an additional portion of the Alliance grant for 
minority teacher recruitment. We would need minimum of two residents. Mr. Corey 
asked if you have confidence in this program. Ms. Schulte answered,“Yes, and if we 
don’t like the program, we don’t have to do it for next year. The requirement is that 
the two teachers are in the same building, so they can support each other.” Mr. 
Eucalitto suggested getting a legal opinion on this program before the board acts.  
 
Ms. Richardson made a motion to extend the meeting to 9:15 P.M., second by Mr. 
Putnam. Mr. Kissko and Mr. Corey opposed. Everyone else in favor. Meeting 
extended. 
 

I. BOE 2023/2024 Board Goals: This item will be discussed next month.  
10. Committee Reports: 

A. Budget Committee: Monthly financials were discussed.  
B. Facilities & Technology Committee: Softball field was discussed.  
C. School Improvement Committee: Mr. Kissko reported that the last meeting continued 

the discussion of social promotion, highlighting a presentation of some middle school 
statistics by Principal Rinaldi.  The March meeting on the 15th at Forbes school will 
also include a building report from Forbes, a more focused report and discussion 
about social promotion, and an Office of Teaching and Learning report from Dr. 
Deacon on the new reading program. 

D. Policy Committee: Two policies brought forth tonight were discussed. The committee 
is continuing the work on the dress code policy.  

E. Liaison Reports: The reports will be attached at the end of the minutes. 
11. Action Items: 

A. Possible Action on TEA – MOA: Ms. DePretis made a motion to approve the 
contract with the discussed changes, no one seconded the motion.  
Mr. Corey made a motion to approve the contract as is, second by Mr. Putnam. Ms. 
Richardson recused herself from the vote. Mr. Eucalitto abstained.  Everyone else in 
favor. The contract was approved as is. 
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B. Possible Action on 1579 – MOA: Mr. Burger made a motion to approve the contract, 
second by Mr. Corey. Mr. Eucalitto abstained. Everyone else in favor.  

C. Receive Superintendent’s Proposed Budget 2023/2024: Mr. Kissko made a motion to 
receive the Superintendent’s proposed budget 2023/2024 and turn the proposal over 
to the Budget committee, second by Mr. Corey. All in favor. 

D. Monthly Financials: Mr. Corey made a motion to approve the monthly financials, 
second by Mr. Burger. All in favor.  

E. Policies: 
1.Policy #6030 - Individual with Disabilities Education Act (IDEA): Ms. 

Hoehne made a motion to approve the policy, second by Mr. Corey. All in 
favor. 

2.Policy #6031 - The Equitable Identification of Gifted and Talented Students 
Ms. Hoehne made a motion to approve the policy, second by Mr. Corey. 
Discussion: Ms. Richardson made a motion to amend the policy with the 
addition “will use equitable measures as described in this policy,” second by 
Mr. Eucalitto. Opposed Mr. Corey and Ms. Hoehne. Everyone else in favor. 
Motion carries. 

F. New Course Proposals: Mr. Kissko made a motion to approve the course proposals in 
a bundle, second by Mr. Corey. All in favor. 

1.Mythology  
2.Superheroes & Anti-Heroes 
3.Horror 

G. Field Trips: Mr. Corey made a motion to approve the field trips in a bundle, second 
by Mr. Kissko. All in favor. 

1.Washington, DC 
2.MOMA, NYC 
3.Costa Rica 
4.Wall Street Experience, NYC 
5.Old Sturbridge Village 

H. Possible Action on Teacher Residency Program: Mr. Kissko made a motion to 
approve the program, second by Mr. Corey. Yes – Mr. Putnam, Ms. Richardson, Mr. 
Corey, Mr. Kissko, Ms. Hoehne  
No – Mr. Eucalitto, Ms. Depretis, and Mr. Burger. Motion carries. 

I. THS Softball Field: Mr. Kissko made a motion to authorize the Facilities & 
Technology Committee to work this out with the cost to not exceed the two quotes 
presented, second by Mr. Putnam. Mr. Corey opposed. Everyone else in favor.  

J. BOE 2023/2024 Board Goals: Removed, tabled for next meeting 
K. BOE Regular Meeting Minutes – February 1, 2023: Mr. Kissko made a motion to 

approve the minutes, second by Mr. Corey. All in favor. 
L. BOE Special Meeting Minutes – January 18, 2023: Mr. Kissko made a motion to 

approve the minutes, second by Mr. Corey. Mr. Putnam abstained. Everyone else in 
favor. 

M. Committee Meeting Minutes: Mr. Kissko made a motion to receive the committee 
minutes, second by Mr. Corey. All in favor. 

1.SIC – January 4, 2023 
2.Policy – January 4, 2023 
3.Facilities & Technology – January 11, 2023 
4.Budget – January 11, 2023  
5.Building Committee – January 19, 2023 
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N. Consent Agenda: Appointments, Retirements & Resignations: Mr. Kissko made a 
motion to receive the consent agenda, second by Mr. Corey. All in favor. 

12. Items for Upcoming Agenda 
A. Monthly Financials  
B. Board Goals  
C. Budget  

13. Comments for the Good of the Order: (paraphrased)  
Mr. Kiskko: Requested there be a special meeting to discuss funding CAFTA  
Ms. Richardson: Noted the number of retirees and hoped there would be some type of 
recognition for them 
Ms. Depretis: “Looking forward to the SIC meeting, and thank you for the budget 
presentation.” 
Ms. Cappabianca: Reminded everyone to take the superintendent survey.” 

14. Future Meetings:  
March 2023 
Wednesday, March 8, 2023 (at Migeon Ave.) 
6:00 p.m. – Facilities/Technology Committee  
7:00 p.m. – Budget Committee  
Thursday, March 9, 2023 (at Vogel Wetmore) (new meeting) 
6:00 p.m. – Special Budget Committee Meeting 
Public Hearing  
Wednesday, March 15, 2023 (at Forbes) (new date) 
6:00 p.m. – School Improvement and Community Relations Committee 
7:00 p.m. – Policy Committee 
Thursday, March 16, 2023 (at Torringford) (new meeting) 
7:00 p.m. – Special Budget Committee Meeting  
Wednesday, March 22, 2023 (at Migeon Ave.) (new meeting) 
6:00 p.m. – Special Budget Committee Meeting  
Wednesday, March 29, 2023 (at THS) (new date) 
6:00 p.m. – Regular Board of Education Meeting  

15.  Adjournment: Mr. Kissko made a motion to adjourn the meeting, second by Mr. Corey. All 
in favor. Meeting adjourned at 9:11 P.M.  
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Liaison Reports 3.1.2023 
 

Glenn Burger’s Report on Vogel-Wetmore: Our Eagle naming contest has begun! We have 
narrowed it down to a handful of names and students are voting this week. My favorite choice 
was Mr. Michelson Jr. , but I decided to leave that out of the voting. 
We should have the new name to share at our next meeting!  
-Our winter decor is starting to come down as we get ready for SPRING. Soon student created 
decorations will fill the halls! 
-Our 100th day of school was a fantastic celebration. We participated 
in 100 exercises throughout the day. (10 sets of 10). We also had an 
assembly where we honored new Eagles of the month in each grade and 
our PE teacher, Mr. Egan led us in an exciting game of real-life Mario 
Cart races. Everyone had a blast, celebrated 100 days, and all of our 
award-winning students! 
-We look forward to hosting a budget update specific to Vogel-Wetmore 
at our next PTO meeting. Those that are interested should keep an eye 
out for the date and time very soon. 
 

Ellen Hoehne’s Report on Torringford: Read Across America Week- Every night the PTO 
is reading bedtime stories on Google Meets. The staff and 3rd grade students made read aloud videos for 
all classes to view during the week.  We have a spirit theme each day associated with a book selected by 
our student council. Friday we are raising money for Project Graduation and having a hat day.  PTO is 
hosting a Read- A-Thon.  
-Student Council made thank you cards and hand delivered them for all of our bus drivers for Bus Driver 
Appreciation Week.  
-St Judes Telethon is this weekend, Our student council will present a check for all the funds we raised 
during our Kindness campaign. We have raise $1313 so far! Our dance team is performing at the 
event.  Grade levels and departments are sponsoring auction baskets and some of our teachers are 
volunteering for the day. 
-Teachers and interventionists have been working to align targeted goals and strategies for student growth 
based on student data that will be implemented during WINN.  
-The PTO has been doing grade level evening events.  We had a STEAM night for grades 1 &2 and next 
week we have "Build a Tiger" for all our new Kindergarten Torringford Tigers.  
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-Teachers have been implementing new learning from our Professional Development day on Accountable 
Talk.  Teachers spoke at Grade level meetings about what part of the PD they are implementing right 
away and what parts they need more support before implementing.  OTL is coming to perform 
walkthroughs on accountable talk on March 20th. 
-We had our virtual coffee hour for the month where I presented the Torringford budget proposal.  
-We raised $2138 for American Heart Association -Mrs, Matteillo's class raised the most money.  
-We have had parents completing Star Fish Awards for staff each month through a form in our 
newsletter.  So far we have received 29 awards.  
-548 Pawsome cards were awarded in February!  
-We have 77 students who are already registered for Kindergarten next year. We are offering evening 
registration support hours.  The Kindergarten Readiness fair is March 25th at Torringford.  
-Third grade is going to the Torrington Historical Society in April. They are in the beginning phases of 
planning a trip to the Institute for American Indian Studies Museum this spring.  
-First grade is organizing a May trip to Torrington Library and Kidsplay.  
-Kindergarten is in the planning phases for a trip to the Warner to see The Pout Pout Fish. 
-We will be recognizing World Autism month in April and our Voices programs are selling bracelts to 
raise funds for Global Autism Project.  

John Kissko’s Report on EdAdvance: Work continues at the East School and Sacred 
Heart/Grove Street sites.  Our audit report shows a healthy and vigorous agency with no financial 
problems.  When the Thought Exchange survey for the superintendent search committee proved to be too 
expensive EdAdvance was able to couple a Survey Monkey question with sophisticated analytics 
available in-agency at no cost to us and within two hours of our request. 

Jeff Putnam’s Report on Southwest: The yearbook is a work in progress. The cover art 
contest entries are due this Friday, March 3rd. Mrs. Balch will be creating a google form for staff to vote 
for the winning cover. 
-Black History Periodic Table has been on display all month outside of our cafeteria for all students to 
learn more about notable individuals who have made impressive contributions through different time 
periods in history.  There are 90 featured influencers: Medgar Evers;Rosa Parks; Alex Haley; Lebron 
James; Josephine Baker; Chadwick Boseman; Martin Luther King, Jr.; Muhammed Ali...just to name a 
few. 
-We started on Monday working closely with Officer Foley, the SRO (School Resource Officer) from the 
middle school.  He and Dr. B are co-teaching lessons with each homeroom about the anti-bullying law. 
-The American Heart Association's Kid's Heart Challenge occurred in our PE classes.  To date, we have 
raised just over $800. 
-The Forbes/Southwest joint Grade 5 PTO group met to begin the planning stages of the joint field day at 
TMS to be held in the spring (date TBD). 
-On March 3 there will be a district-wide "Hat's Off to the Graduates" Project Graduation Fundraiser. 
-March 5 is the 45th Annual Tim Driscoll St. Jude Telethon from 8:00 AM to 8:00 PM at THS; many 
staff members are working together to create door prize gift baskets; our Student Council Officers will be 
presenting a check for $792.32 which was raised in our Penny Wars last month. 
-Our grade 4 classes will soon be going to the New England Air Museum.  This field trip is funded 
through a grant that the New England Museum receives.  For the past couple of years this experience has 
been virtual.  The museum staff has done an amazing job yet the fact that we're back in person makes it 
more exciting. 
-Spring Pictures will happen on Thursday, March 16. This is also an early dismissal day for staff 
professional development. 
-We started our "Let's Move" initiative.  Every class is scheduled for two 15-minute sessions to go outside 
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and run to build cardio endurance, gain fresh air, and stimulate hearts and brains. 
-On March 7 we will be having a Family Numeracy and Literacy Night at 5:30 PM.   
-Trimester 2 closes on March 9' progress reports scheduled to go home on March 23. 
-Student-led Parent Conferences are scheduled for March 29, 30, 31.  Sign up information will be sent to 
families soon. 
-March 17 is our Saint Patrick’s Day dance being held by our PTO at Vogel-Wetmore open to all 
Southwest & Vogel-Wetmore Students.  

Sue DePretis’ Report on TMS: TMS students and staff have been hard at work building a 
vibrant and fun learning community! Our focus this year is kindness. Students have been challenged to be 
on the lookout for acts of kindness and to report them to administrators when they see one. 
Administrators then notify the student and his/her parent/guardian that the child has been recognized for 
kindness. Right outside the media center, there is a bulletin board with the picture of each child 
recognized for kindness. 
-We have also been working hard to acknowledge all the right things our students do. The last Friday of 
each month, we hold a virtual house awards ceremony. During the ceremony each house nominates 2 
students for the Student of the Month Award, 1 Student for each of the following awards: Academic 
Excellence, Most Improved, and Kindness. In addition, students in our specialized programs can be 
nominated for a Viking Award. In total, about 50 students per month are recognized. The best part is after 
the ceremony is when students come down to the first floor to accept their award from an 
administrator.This month students were actually high fiving each other and the administrators. They were 
so proud of themselves and each other making for a wonderful moment. 
-This January we officially launched the Best Buddies Program which provides experiences for typical 
and non typical students to build friendships while engaging in fun activities. During the first meeting, the 
students worked with teachers to brainstorm activities. Some of the favorites were lunch bunches, game 
times, craft activities and cooking activities. We are so excited to watch this program grow and help to 
unite our students. 
-Another area we have been working at is helping our students to become more physically active. During 
the month of December, the 12 Days of Fitness Challenge was born. Each day in advisory students were 
presented with a physical fitness challenge by watching a staff member doing the exercise. Students 
laughed as they watched Mr Douglas do lunges, perfectly timed to the beats in The Trans Siberian 
Orchestra, or Mrs Rinaldi’s demonstration of snowman angels on the floor. ! The staff is now working on 
a Monday Moves challenge! 
-Our Fitness Committee is working together to encourage greater use of our amazing outdoor fitness 
equipment and trail. For starters, they have designed signage that explains how to use each piece of 
equipment. They have also created images of fitness activities that will be painted on the sidewalk to 
continue the trail. The committee is excited to encourage greater use of this trail by students, families and 
community members. In April, we plan to host a fitness run for students and families. 
-We are also extremely excited to bring back 8th grade class night as a culminating experience for our 
students. Students were given the opportunity to vote on a theme and they chose A Night at the Oscars. In 
addition to class night, we will also be holding a very special 8th grade awards ceremony to honor 
students chosen for building and community awards. 
-Our PTO is growing and is such an asset to our school community. This year they organized an adult 
only BUNCO fundraiser, a family movie night, and a student bingo night. They ensured all students could 
participate by offering a sensory friendly session. They have also planned to create an outdoor learning 
space for TMS and bring in an engaging motivational speaker, who happens to ride a BMX bike, for each 
of our grade levels. Since the beginning of the year, TMS has grown stronger as a community and has 
embraced the motto “Expect Great Things!” And great things are happening on a daily basis. 
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Jeff Putnam and Sue DePretis’ Report on PTO Updates: Torringford -  Had a 
successful STEAM night that was well attended by 2nd graders. They are hosting an event for 
Kindergartener 3/8, where students can Build-a-Tiger ( school mascot).  
TMS- Working on raising money for a school wide assembly to promote kindness. This assembly will take 
place in April and will be broken into 3 sessions by grade. We are also working on a family event for the 
Spring- either “Minute to Win it” or “Are you smarter than a Middle Schooler”. 
Vogel/SW - They are having a Sister School Dance and raffle at Vogel on 3/17. There will be a DJ, raffles, 
and Photo Booth. All funds raised will go towards playground equipment and enrichment.  
Forbes-  Hosting a free movie night 3/17. This is a family event. Forbes is also working with SW to raise 
money for an End of the Year Celebration for 5th graders.  
All PTOs are working together to plan a Restaurant week during conferences. Jerine from Torringford 
PTO is heading this fundraiser. 
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TORRINGTON PUBLIC SCHOOLS  
BOARD OF EDUCATION  
SPECIAL MEETING 
Wednesday, March 8, 2023, 5:45 P.M. 
355 Migeon Ave. 

 
 

Agenda 
 

1. Call to Order: 5:45 P.M.  
2. Roll Call: Mr. Burger, Ms. Cappabianca, Mr. Corey, Ms. DePretis, Mr. Eucalitto, Ms. 
Hoehne, Mr. Kissko, Mr. Putnam, Ms. Richardson, Ms. Todor (remote), Ms. Lubomski, Ms. 
Fergusson, Mr. Michaelson (IT) 
Excused: Mr. Eucalitto, Ms. Richardson 
3. Discussion on Field Trip: Brooker Memorial/ Barb Beebe is proposing to take a few kids to 
go to Johnson O’Connor Research Found in Boston. This is offered to sophomores. There will 
be no cost to the school or students. There are only two students for this trip. Ms. Todor spoke 
on the information she knows as a board member for Brooker Memorial. This trip is supposed to 
happen to March 15th. The board will vote up to the maximum number allowed to Brooker 
Memorial.  
4. Action on Field Trip: Ms. Hoehne made a motion to allow up to 30 students to attend the 
Brooker Memorial Johnson O’Conner Research Found this school year, second by Ms. Putnam. 
All in favor. 
5. Adjournment: Mr. Corey made a motion to adjourn the meeting, second by Mr. Kissko. All 
in favor. Meeting adjourned at 6:00 P.M.  
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SUSAN M. LUBOMSKI 
SUPERINTENDENT   SUSAN B. FERGUSSON 

ASSISTANT SUPERINTENDENT 

 
School Improvement Committee 

Wednesday, February 8, 2023, 6:00 P.M. 
             Torrington High School 
 

Minutes 
 

1. Call to Order: 6:01 P.M.  
2. Roll Call: Mr. Kissko, Ms. Richardson, Ms. Todor, Ms. Hoehne, Ms. Gelormino 

(Teacher Representative) 
Also Present: Ms. Cappabianca, Ms. DePretis, Ms. Lubomski, Mr. Eucalitto (6:40), Mr. 
Burger (6:53 P.M.), Mr. Putnam (6:55 P.M.), Ms. Fergusson, Mr. Scott, Ms. Schulte, 
Ms. Kane, Ms. Klimaszewski, Ms. Rinaldi, Ms. Creedon, Mr. Michaelson (IT) 

3. Approval of Agenda: Ms. Richardson made a motion to approve the agenda, second by 
Ms. Todor. 

4. Approval of Minutes: Ms. DePretis (previous committee member) made a motion to 
approve the minutes, second by Ms. Hoehne. All in favor.  

5. Public Participation: None  
6. Discussion and Next Steps: 

a. New Course Proposals from the English Department: Mythology, Horror, 
Heroes & Anti-Heroes: Ms. Sullivan gave a brief overview. In March when the 
curriculum is finalized, the teacher will narrow down the specifics. There are 9 
teachers in the English department. Ms. Fergusson complimented the English 
department and thanked them for maintaining a high level of rigor in every class. 
Move to full board.   

b. Distinguished Alumnus: Ms. Ferguson shared the form with the committee. How 
long does the committee want to allow for submissions? March 10th will be the 
deadline. There will be a blast out tomorrow to all the TPS and media 
publications to promote.  

c. Board Goals, 2023-2024: The Board discussed the proposed changes for the 
Board goals. The committee discussed proposed Board goal number 8 – 
“establish a cohesive BOE focused on the needs of all students regardless of 

Torrington Public Schools 
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political affiliation, religious or personal beliefs.” The committee discussed 
having their own personal opinion while keeping an open mind and being 
conscious of the entire district they represent. Mr. Kissko has stipulated that 
numbers 1-3 have been approved. This will be moved to full board with changes 
to number 8. “Maintain a cohesive BOE focused on the needs of all students 
regardless of political affiliation, religious or personal beliefs.” 

d. Social Promotion: Ms. Rinaldi passed out a presentation to the committee about 
the TMS Failure Data for 2022-2023. She shared the number of students who 
failed each semester in each grade. The administrators broke down the numbers 
to find out the demographics of the students of who failed 2 or more classes. The 
Special Education students who failed 2 or more classes percentages are in grade 
6 – 35.29%, grade 7 – 19.30%, grade 8 – 25.30%. The ELL students who failed 
2 or more classes percentages are: grade 6 – 5.88%, grade 7 – 14.04%, and grade 
8 – 8.43%. The highest percentages of students who failed 2 or more classes are 
the chronically absent students grade 6 – 41.18%, grade 7 – 33.33%, grade 8 – 
45.78%. Intervention and support strategies: ELA and Math intervention, after-
school support – 2 days, 2 hours each day, Summer School program, alternative 
Sped programs, bilingual program, LEAP home visits and behavior strategy 
plans. Mr. Kissko wants to know the impact of moving kids along in spite of the 
failures. Mr. Kissko wants to know number of kids who are socially promoted. 
Ms. Richardson wants data on how many students in elementary school are 
recommended for retention and how many students are pushed forward? This 
data will be brought forth to the next meeting. The committee is interested in 
more information about parental rights of retention.  

e. Systemwide Focus Areas (Attendance, Engaging and Differentiated Instruction, 
Targeting Student Needs, Community Outreach: Student, Parent, and 
Community Engagement) 

f. Delegated SIC Board Goals: 
1. (shared with full Board) Monitor the implementation of the district strategic 
plan and its integration into the city strategic plan once that plan is developed  
2. Monitor and support the Middle School/High School Building Committee and 
allocate resources to the development and implementation of the “Pathways” 
approach to the secondary curriculum 
3.Oversee and support whatever is necessary to deal with the educational     
impact of the effects of prolonged distance learning.  

g. Website, Altice, Social Media Updates: 1,584 viewed our Facebook page. Our 
posts reached over 4,000 people.  

h. TAG Update, Student Services Report: The administration is testing the next 
group in March. We have a much harder time figuring out how to measure the 
“talented” piece. For next meeting – programs for the who are already identified. 

i. Alliance Updates: We will see if we are getting more money next year – more to 
come. 

7. Topics for Future Meetings: homogeneous vs. heterogeneous grouping, school culture, 
pathways update, facilities realignment, online materials as replacements for textbooks, 
AP access, personal finance and community service requirements, four-year college 
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acceptance/retention, needs analysis, personal finance, community service, and dress 
code violation report. 

8. Comments for the Good of the Order: (paraphrased) 
Sue D: “Teacher was talking to me about the LEAP program she participates in, and it 
has been rewarding and great results with the students.”  
Veronica: “Good to see you guys again.” 
Sue L. “I want to thank Shelley for the presentation.” 
Sue F. “Thank you Shelley and Erin for all the information tonight.”  
John K. “Thank you everyone for presenting tonight.”   

9. Adjournment: Ms. Todor made a motion to adjourn the meeting, second by Ms. 
Richardson. All in favor. Meeting adjourned at 7:03 P.M.  
 
Next Meeting:  March 1st, Forbes School 

 
Future Meetings: April 5th, Southwest School; May 3rd, Torrington Middle School; June 
7th, Torrington High School         
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SUSAN M. LUBOMSKI 
SUPERINTENDENT   SUSAN B. FERGUSSON 

ASSISTANT SUPERINTENDENT 

 
Policy Committee Meeting 

Wednesday, February 8, 2023, 7:00 P.M. 
Torrington High School 

 
Minutes 

 
1. Call to Order: 7:08 P.M.  
2. Roll Call: Ms. Hoehne, Ms. Richardson, Ms. Todor, Mr. Kissko, Mr. Mangelinx (Teacher 

Representative) 
Also Present: Ms. Cappabianca, Ms. DePretis, Mr. Putnam, Mr. Burger, Mr. Eucalitto, 
Ms. Lubomski, Ms. Fergusson, Mr. Scott, Ms. Schulte, Ms. Klimaszewski, Ms. Rinaldi, 
Ms. Creedon, Mr. Michaelson (IT) 

3. Approval of Agenda: Ms. Todor made a motion to approve the agenda, second by Ms. 
Richardson. All in favor. 

4. Approval of Minutes: Ms. Todor made a motion to approve the minutes, second by Ms. 
Richardson. All in favor. 

5. Public Participation: (paraphrased) 
Robin Ledversis: Concerns about the dress code policy. Requested that the Board be 
culturally inclusive when making decisions about student dress.  
Julian Viñuales: Concerns about the dress code.  
Lydia Crespo: A Torrington resident currently attending a magnet school in New Britain. 
She spoke about the uniforms in her school, and how she believes it contributes to an 
equitable and safe learning environment.  
Jason Lafreniere: Wants the dress code to be enforced and followed.  
Rachel: e-mailed comments about the dress code policy, lockers, backpacks, 
teachers/leggings.  
Keri Hoehne: e-mailed her comments strongly opposing large scale changes in the dress 
code policy.  
Lydia Babbitt: Shared her opinion on implementing a student dress code. 

6. Discussion/Next Steps: 

Torrington Public Schools 
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a. Individuals with Disabilities Education Act (IDEA) – Alternative Assessments 
For Students With Disabilities For Statewide And District-Wide Assessments 
(Shipman) – This policy is part of the cross walk. The district has been doing the 
things in this policy – there just wasn’t a policy. This is moved to the full board.  

b. Policy for The Equitable Identification of Gifted And Talented Students 
(Shipman) - This policy is part of the cross walk. The district has been doing the 
things in this policy – there just wasn’t a policy. Include “the Assistant 
Superintendent or designee will develop administrative regulations detailing the 
services to be provided to gifted and talented students.” This is moved to the full 
board. 

c. Student Dress (Shipman): The committee received everything that has been 
discussed recently. The committee discussed Shipman’s model policy as well as 
the edited version which reflects input from the building administrators.  Mr. 
Scott stated that the only students who are assigned lockers are those who request 
them, which is a low percentage. There are enough lockers at TMS for each 
student and each student is assigned a locker, but most students don’t use a locker. 
Mr. Putnam suggested that the Board decide what the priority is with respect to 
student dress – Is it a safety issue or a distraction issue?. Remove A and N and we 
will revisit in summer. The committee discussed. 
B- hats, hoods or other head coverings that may conceal the identity of individual 
students, but head coverings for religious and other purposes are permitted inside 
and outside. Head coverings worn as part of a student’s religious practice or 
belief, or as required or permitted in conjunction with school district health and 
safety protocols shall be permitted. C removed. D kept as is. E kept as is. F 
removed. G put back in. H keep as is. I keep as. J keep in. 
 
Ms. Todor made a motion to extend the meeting for 15 minutes, Ms. Richardson 
second. All in favor.  
 
Students in attendance shared their opinions throughout the dress code discussion.  
The Board discussed the rest of the policy 
Bring to shipman as amended.  
 

d. Use of Privately Owned Technological Devices by Students #5041 – Table 
 

Ms. Richardson made a motion to extend the meeting another 5 minutes to 9:18 
P.M., second by Ms. Todor. Mr. Kissko opposed. Motion carries. 

7. Topics for Future Meetings: 
a. Dress Code 

8. Comments for the Good of the Order: (paraphrased) 
Jeff: “I am learning a lot.” 
Gary: “Uniforms.” 
Jessica: “To the kids who are frustrated, the other option is uniforms.” 
Cathy: “Thank you to the families who showed up.” 
Sue L.: “Thank you students and staff who showed up.”     
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9. Adjournment: Ms. Todor made a motion to adjourn the meeting, second by Richardson. 
All in favor. Meeting adjourned at 9:20 P.M. 
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Torrington Public Schools 
 SUSAN M. LUBOMSKI  SUSAN B. FERGUSSON  
 SUPERINTENDENT   

 
ASSISTANT SUPERINTENDENT   

 
Facilities & Technology Committee Meeting  
Wednesday, February 15, 2023, 6:00 P.M.  

Migeon Ave. 
 

Minutes 
1. Call to Order: 6:01 P.M.  
2. Roll Call: Mr. Burger, Mr. Eucalitto, Mr. Corey, Mr. Putnam, Ms. Mangan (Teacher 

Representative) 
Also Present: Ms. Cappabianca, Ms. DePretis, Mr. Kissko, Ms. Hoehne, Ms. Todor, 
Ms. Lubomski, Ms. Schulte, Mr. Barlow, Mr. Petruzzelli, Ms. Veins  

3. Approval of Agenda: add in softball field at THS, Mr. Corey made a motion to 
approve the agenda adding 6B6 Softball Field at THS, second by Mr. Eucalitto, All 
in favor. Mr. Eucalitto made a motion to amend the agenda adding in Executive 
Session regarding security 6B7, second by Mr. Corey. All in favor.  

4. Approval of Minutes: Mr. Eucalitto made a motion to approve, second by Mr. Corey. 
Mr. Putnam abstained. Everyone else in favor.  

5. Public Participation: None 
6. Discussion/Next Steps: 

a. Technology: 
i. Tech Update – Ms. Veins gave the update on the sight survey for the 

Smartboard. She chose TMS and Torringford to be the pioneer 
schools. Those school who were deemed eligible were sent out 
surveys. There will be 16 sliding mounts installed. After that – they 
will get feedback and then will move forward with installation in the 
other schools. Why did we select these two schools? These two 
schools were vocal about wanting a different solution. The EsserII 
funds will cover this – about $31,000. Apple Specialist, Angela 
Lewis, is settling in nicely at THS. She sends weekly updates 
highlights, students and staff reached and what’s next.  
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ii. Site Social Media Tech Updates: Ms. Veins shared each school’s 
content posted and the trends of each school regarding Facebook and 
Instagram. Ms. Cappabianca asked if there is a way to post more 
about the games so the community knowns when the games are.  

b. Facilities: 
i. Foyer Update: They are waiting for finalization for the scope project 

for the Torringford project to be completed. Once completed, the RFP 
will be presented to the board for review.  

ii. Walkie-Talkies: Purchased from Norcom from the Security Grant. 
The walkie-talkies are in use in the buildings. Mr. Barlow is working 
on clearing up traffic on the walkie-talkie with the vender. Ms. 
Mangan stated that there is transition issues – Mr. Barlow is aware of 
it and these issues are being addressed. There are a few more walkie-
talkie purchases that were made. Mr. Barlow explained the wait time. 
There will be an admin meeting tomorrow and the concerns on the 
walkie-talkie will be addressed tomorrow. Mr. Burger asked if they 
could test if it is a hardware problem? Mr. Barlow stated that he is 
working with the vender.  

iii. RFP TMS Roof Updates – Timeline: Prebid conference here 
tomorrow at 10 a.m. There are 5 bidders coming. The documents have 
to be back by March 2nd. We will present them at the next meeting. 
Blind installation will start next week. 

iv. Security Grants: There are another round of grants out: Multimedia 
grant and Infrastructure grant. For this round, the goal is to beef up the 
security cameras in all our facilities. Mr. Burger asked if we could put 
up a single cheaper reader to get going? Mr. Barlow will investigate 
it.  

v. HVAC Legislation Update: The State didn’t pass the bill, but it is in 
the Statues. It is a very huge unfunded mandate from the State. 
Average per building is $25,000 for testing – all 6 buildings must be 
doing in 2024 then every 5 years.  

vi. THS Softball Field: The practice field is in bad shape. Mr. Barlow 
presented the services that would need to be done to the field so it can 
be playable field for the next few years. The cost to put two inches on 
the field is $21,905.00. Timeline – no frost in the ground and we 
should take advantage of that. The money would be taken out of 
maintenance. The committee wants Jespersen’s Landscaping LLC to 
amend the contract. Mr. Eucalitto made a motion to move this to the 
full board, second by Mr. Corey. All in favor. 

vii. Possible Executive Session Regarding Security: Mr. Eucalitto made a 
motion to go into executive session inviting in Ms. Lubomski and Mr. 
Barlow, second by Mr. Corey. All in favor. 
The committee entered executive session at 7:09 P.M. 
The committee returned to open session at 7:32 P.M.  
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7. Topics for Future Meetings: 
a. Security  
b. Results of Bid Opening 
c. RFP Locked Foyer 
d. Softball Field 
e. Update on Walkie-Talkie  
f. Blinds  

8. Comments for the Good of the Order:   
Gary – “Great Meeting, I am glad you are in charge, Glen.” 
John K. – “We got a lot done in an hour and a half.” 

9. Adjournment: Mr. Eucalitto made a motion to adjourn, second by Mr. Corey. All in 
favor. 7:34 P.M.  
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Torrington Public Schools 
 SUSAN M. LUBOMSKI  SUSAN B. FERGUSSON  
 SUPERINTENDENT   

 
ASSISTANT SUPERINTENDENT   

Budget Committee Meeting  
Wednesday, February 15, 2023, 7:00 P.M.  

Migeon Avenue 
 

Minutes 
1. Call to Order: 7:23 P.M.  
2. Roll Call: Ms. DePretis, Mr. Eucalitto, Mr. Corey, Mr. Putnam, Mr. Burger, Mr. 
Lafreniere (Teacher Representative/Remote) 
Also Present: Ms. Cappabianca, Mr. Kissko, Ms. Hoehne, Ms. Todor, Ms. Lubomski, 
Ms. Schulte, Mr. Barlow, Mr. Petruzzelli, Ms. Viens, Ms. Mangan  
ESS Presenters: Andy Hall, Noelle Baglivo, Brian Engle, Nhuy Tran, Lisa O’Neill 
3. Approval of Agenda: Mr. Corey made a motion to amend the agenda date from 2022 
to 2023, second by Mr. Putnam. All in favor. 
4. Approval of Minutes: Mr. Corey made a motion to approve the minutes, second by 
Mr. Burger. Mr. Putnam abstained. Minutes were approved. 
5. Public Participation: None  
6. Discussion/Next Steps: 

a. ESS Representatives – Substitutes: ESS presented their experience and what 
type of fill rate they think they would see in this area- “Every district is 
different. We develop a plan to meet the district’s needs.” Process of hiring – 
“The people who work for Kelly now can transition to ESS. We have a 
transition plan.  We would have numerous meetings, and we will show them 
the application process.” Regarding the ability for people to get benefits:  
substitutes are eligible day 1 for benefits. “We offer insurance, we don’t 
provide it.” “Dedicated managers in districts help us be successful.” They 
provide classroom training. Having a bachelor’s degree is a state law to be a 
substitute. There is no fee for hiring a substitute, but a new substitute must 
work 90 days. They handle all the background checks. “The day the contract 
is approved, they will come and sit down with the Superintendent to review 
the timeline.  It takes 45-60 days for implementation.” The ESS team 
provided their transition plan packet to the board. The board will review this 
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information before the next subcommittee meeting in order to make a 
decision. Ms. Schulte shared that Kelly Services needs 30 days written notice 
if the Board decides not to use their services next year.  

b. Monthly Financials: Ms. DePretis asked about overtime wages custodians for 
all the groups that use the district’s facilities.  Groups complete a Facilities 
Use Form and pay the fees.  Because PAL has provided other services to the 
district without charging TPS, they have been exempt.  Mr. Petruzzelli and 
Mr. Barlow will look into the specifics of what organizations have requested 
facilities use and what fees have been paid. Mr. Barlow and Mr. Petruzzelli 
are reviewing the custodial overtime and the use of our new time and 
attendance system. A question was asked about the overage in the 
snowplowing contracting services.  This was approved by the board in order 
to adjust to the plowing needs of at THS during the construction.   A question 
was asked about IT purchases.  Ms. Viens explained some IT purchases are  
reimbursement through erate.  Mr. Putnam asked if electricity and gas are 
locked in at a certain rate.  Mr. Petruzzelli confirmed this.   

c. PTO Account Review: The committee received these and will review this 
next month.  

d. Alliance Diversity Recruitment Grant: $309,000. We need to complete the 
grant application, but we will definitely receive these funds specifically for 
minority teacher recruitment only.  Ms. Schulte presented the possible 
program options: 1) RESC Alliance Teacher Residency Program (TRP), 2) 
Relay MAT (cost for program), 3) Relay Post-Baccalaureate Certification 
Program (cost for program), 4) Bloomboard. With board approval, Ms. 
Schulte stated that we can offer all of these programs and let the teachers 
decide.  
The committee discussed how they would retrain the teachers after they have 
completed their residency program – adding a clause of “you must agree to 
teach at TPS for a certain number of years.”  
 
Mr. Burger made a motion to extend the meeting to 9:10 P.M., second by Mr. 
Putnam. Opposed Mr. Corey. Everyone else in favor. Meeting extended to 
9:10 P.M.  
 

e. Budget Public Forum Dates – March: March 1st – Ms. Lubomski will present 
the budget to the board.  
Week of March 13h – set up a specific e-mail for budget questions to be 
submitted. 
Thursday, March 9th Budget Public Hearing at 6:00 P.M. at Vogel Wetmore 
SIC and Policy will occur on March 15th. Budget and Facilities will occur on 
March 8th. 
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Mr. Burger made a motion to extend the meeting to 9:20 P.M. second by Mr. 
Putnam. Mr. Corey opposed. Meeting was extended. 

7. Possible Executive Session to Review a MOU with the TEA: Mr. Putnam made a 
motion to enter executive session inviting in Ms. Lubomski and Ms. Schulte, second by 
Mr. Burger. All in favor. 
The committee entered in executive session in 9:08 P.M. 
The committee returned to open session in 9:16 P.M.  
8. Topics for Future Meetings: 

a. Budget 
b. Fees and Accounts 
c. Revenue Stream of Retiree Revenue Payments 

9. Comments for the Good of the Order: 
“Good job to the new chairs tonight.” 
Rachel: “First meeting with Jeff; it is a pleasure.” 
Jeff: “I am having a lot of fun these first 3 meetings.” 
10.Adjournment: Mr. Corey made a motion to adjourn, second by Mr. Burger. All in 
favor. Meeting adjourned at 9:18 P.M.  
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Torrington Public Schools 
 SUSAN M. LUBOMSKI  SUSAN B. FERGUSSON  
 SUPERINTENDENT  

 
ASSISTANT SUPERINTENDENT  

Building Committee Meeting 
Thursday, February 16, 2022, 5:00 P.M.  

Torringford School Library/Media Center 
 

Building Committee Minutes 
 

1. Call to Order: 5:02 P.M.  
2. Roll Call: Mr. Harrel, Mr. McKenna, Ms. Mattiello, Mr. Finn, Mr. Maniccia, Mr. Hetzler, 

Mr. Longobucco, Mr. Arum, Ms. Fergusson, Ms. Lubomski, Mr. Kissko, Ms. Todor, Ms. 
Hoehne, Ms. Cappabianca, Mr. Scott, Ms. Keri Hoehne, Mr. Michelson, Mr. Morehardt, 
Mr. Cravanzola, Ms. Samuelson (Remote), Ms. Ledversis 

3. Approval of Agenda: Mr. Finn, made a motion to approve the second, second by Mr. 
Maniccia. All in favor. 

4. Approval of Minutes: Ms. Cappabianca made a motion to approve the 12/15/22 with 
amendments, second by Mr. Maniccia. All in favor. Mr. Maniccia made a motion to 
approve the 1/15/23 minutes, second by Ms. Mattiello. All in favor. 

5. Project Status:  
a. Monthly report was presented with pictures which are archived; Early January to 

current day 
-Mr. Hetzler discussed the progress made over the last month; the rain 
slowed the process down a bit. Dry conditions are required for some 
construction conditions: like waterproofing the walls  
-2 lower layers finished, plumbing is in 
-Steel date-2/24 
-See pictures for more detail on the work of each of the designated areas 
-Timing of the project is going well; on track 
-Electricians, plumbing, waterproofing all on site 

b. Next steps: Structural steel ready to be delivered for A, B, D, E and F areas 
c. Timelines are included in packet 
d. Financially, very healthy project 
e. Building Inspections-Daily 
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f. Quantity of RFIs (average 2 per day from the trades), SLAM and O&G 
commended 

g. Pour slab on grade within the week, pour March 2nd or 3rd 
h. Structure in 6 days, but still have to plumb and weld, Tuesday, March 7th  
i. About 15 days lost; some weekend days already expended 

6. BL Companies Report: Mr. Arum gave a summary of BL’s work: at the site one and a half 
days a week; very responsive; describes problem and fixes the problem, working with 
Mr. Hetzler and his team.  

7. Phase 1 and 2: Application and Certificate of Payment, Application #7: Mr. Arum 
provided the information on each company and the cost update which totals: 
$3,024,388.00; Mr. Finn made a motion to approve the certificate of payment, second by 
Ms. Todor. All in favor.  

8. Discussion/Action: Accept the Alternate B4 to Delete Lightning Protection-$78,100.00, 
Do we want to delete this amount? Mr. Hetzler summarized the pros and cons. Mr. 
Morehardt said he would recommended the protection due to the fact that the building 
height is very high. Ms. Mattiello made a motion to keep the lightning protection, 
rejecting the alternate, second by Mr. Maniccia. All in favor. 

9. Discussion/Action on the following Change Order PCOs:  
a. PCO-018-VE items-0 
b. PCO-019-VE items-0 
c. PCO-020-Food Lab Tables-$41,880 (was budgeted at $80,000) 
d. PCO-021-General Trade Awards-$927,570 (in budget), contingency still intact for 

$350,000 
e. PCO-022-Chiller Platform Credit-($76,229 credit to the chiller platform) 
f. PCO-023-Added Dumpsters-CM Contingency-0 (O&G took out of their 

contingency) 
g. PCO-024-OWI VE Credits-($171,360 credit) 
h. PCO-026-Added Temporary Toilets-$3,200 
i. PCO-027-Site Fencing Buyout-$46,075 credit 
j. PCO-028-CM Allowance Credit-$1,343 credit, closing out Phase I contract with 

Fucci 
k. PCO-030-Fucci Phase I Allowance-$2,157 
l. PCO-032-VE items-Insulation Credit-0 

Mr. Maniccia made a motion to approve the following change orders in a bundle, 
second by Mr. Finn. All in favor. 

10. Analysis of Payments: Payments listed to date 
11. Payment of Invoices:   

a. Innovative Engineering: $2,280: Mr. Maniccia made a motion to approve the 
amount, second by Ms. Ledversis. All in favor. 

b. SLAM: $45,347.50: Mr. Maniccia made a motion to approve the amount, second 
by Mr. Kissko. All in favor.  
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c. Tri State Material testing: $20,170.38: Ms. Mattiello made a motion to approve 
the amount, second by Ms. Todor. All in favor.  

d. BL: $1,848: Ms. Cappabianca made a motion to approve the amount, second by 
Ms. Todor. All in favor.  

12. Comments for the Good of the Order: (paraphrased) 
Mr. Longobucco: “Who is checking every stage?” 
Mr. Hetzler, his team and the inspector are testing rebar, soil, etc. Keep testing the 
strength of the materials with concrete, for example. 
Mr. Longobucco: “Sewer issue conflict: There is conflict about number of staff and 
amount of sewer usage projected.” 
Mr. Longobucco and Mr. Arum estimated the cost at $31,000 for the connection fee 
which is based on projected usage, but we are waiting for the City to respond. Ms. 
Samuelson will follow-up with the city to find out what their estimate is based on.  
 
Next Month: Review security glazing samples in executive session.  
 
Mr. Arum shared that 10 students are already participating in the apprenticeship program: 
“7 students already working, 3 are finalizing their applications. Two students already 
have electrical permits. There will be another outreach in March, and in May, there will 
be a Job fair; Building Permit is all set. The A1 Survey for the foundation has been set.”  
 
Mr. Kissko: “Mr. Hetzler this is a good presentation.”  
 
Ms. Lubomski, “Thank Mr. Arum for the creating the apprenticeships and jobs for our 
students.”  
 
Ms. Cappabianca clarified grade 7 will move up with 8th grade. Contrary to some rumors, 
grades 7 and 8 will move into the building at the same time. The Building Committee can 
tour the building construction area on the weekend, if they have the proper attire.  
Tapping Off celebration will occur in May: students, staff, Building Committee, and 
dignitaries will be invited to meet near the new middle school area location for a beam 
signing ceremony. Pictures will be taken as the beam goes up and is installed.  
 

13. Future Meetings: March 16, 5:00 P.M., Torringford Media Center 
14. Adjournment: Mr. Kissko made a motion to adjourn the meeting, second by Ms. Hoehne. 

All in favor. Meeting adjourned at 6:21 P.M. 
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Torrington Board of Education Consent Agenda Detail

3/29/2023

Employee Name Emp. Type Loc. Assignment Action Effective 
Simona Caruso Teacher HS World Language: Italian Resign 6/30/2023
Alessandra Galassi Teacher HS World Language: Italian Resign 6/30/2023
Sherry Zaslow Teacher HS Culinary Arts Retire 6/30/2023
Julie Franics Teacher HS Business Retire 6/30/2023
Lisa Owens-Hicks Teacher MS ELL/Bilingual Retire 6/30/2023
Sarah Gordan Anderson Teacher VO Special Education Retire 6/30/2023
Jason Beckett Teacher MS Head Coach Boys' Track & Field Appoint Spring 2023
David John Douglas Teacher MS Head Coach - Baseball Appoint Spring 2023
Michael C. Fritch Teacher MS Assistant Coach Girls' Track & Field Appoint Spring 2023
Mark Mangelinkx Teacher MS Assistant Coach Boys' Track & Field Appoint Spring 2023
Megan Moore Teacher MS Head Coach Girls' Track & Field Appoint Spring 2023
Erika Pratt Teacher MS Head Coach - Softball Appoint Spring 2023

ConsentAge230329\UsualAndCustomary

3/23/2023 1:16 PM

Locations:

DW = ITINERATES BETWEEN/AMONG SITES (mail site)

DP = DISTRICT PROGRAM @(site)
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